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This “guide” is intended to answer the following crucial questions:

WHY DO WE EXIST?  Trehel Corporation exists to honor God by caring for people.

HOW DO WE BEHAVE?  In order to honor God by caring for people, we have established Values 
that will control our behavior, provide direction for decisions, and be reflected in our actions. 
Our Values are:

•  Creative grit: We solve problems. 
•  Stewardship: We manage the resources entrusted to us.
•  Distinction: We strive for innovation and excellence.

WHAT DO WE DO? We redefine pre-construction and construction services for our commercial 
building clients.

HOW WILL WE SUCCEED? Consistency and accountability are critical to our continued success.  
We will hold ourselves accountable to our values and purpose.  In addition, we will strive to consistently 
take the following actions:

We will 
• Attract and cultivate exceptional employees, partners, and clients.
• Use proven methods to provide optimal solutions and services.
• Strategically deliver more than a building.
• Pursue excellence in pre-con and construction services and products.
• Provide advocacy and guidance to clients by people that possess our Core Values.
• Take ownership of client needs though to resolution.

Values, Purpose and a good plan are all critical to our future success.  
Many have worked hard to help develop these things for Trehel.  
The intent was to capture who we are and provide direction for how 
we move into the future.

•  Why do we exist? 
•  How do we behave? 
•  What do we do? 

• How will we succeed?
•  What is most important right now?
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THE IDEAL TEAM PLAYER

•  Humble: Humility is the single greatest and most indispensable 
 attribute of being a team player. 
•  Hungry: People almost never have to be pushed by a manager to 
 work harder because they are self-motivated and diligent.
•  (People) Smart: Simply refers to a person’s common sense 
 about people. 
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FIELD EMPLOYEES
In order to live out our Purpose, Values, and Ideals, It is important that…

Purpose:  To honor God, by caring for people.
Values:  Creative Grit, Stewardship, Distinction                    

Ideals:  Ideal Team Player (Humble, Hungry, People Smart)

ATTITUDE
I am slow to speak and quick to listen.
I am focused on finding solutions to issues.
I am positive, energetic, cheerful and encouraging.
I demonstrate humility, unselfishness, follow through, and am willing to go out of my way to help others.

QUALITY
I demonstrate pride and care in my work and that I “do the right thing”.
I set an example to those around me and do not take shortcuts.

PLANNING
I plan ahead, am ready to work, and have the right tools and equipment.
I work the plan to be productive and stay on schedule.
I communicate with my supervisor and my team.

PROFESSIONALISM
I am humble, honest, actively listen to input, and treat others with respect.

PRODUCTIVE
I am reliable, consistent in my work, and focus on doing it right the first time.
I am a team-player and work well with others.
I do my part to keep the work on schedule.

RELATIONSHIPS

I am humble, open, honest, and engaged.
I over communicate with clarity and respect.
I am empathetic, listen, and see the value in every person and relationship.
I am respectful, trustworthy, consistent, and open in my communications.
I am actively building a trusting relationship.
I demonstrate helpfulness, encouragement, and a collaborative spirit.
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FIELD EMPLOYEES
FOLLOW-THROUGH
I do what I say I will do, finish my tasks and participate in finding solutions to challenges.
I communicate with my team.

MANAGE RESOURCES
I plan ahead to ensure I have the proper manpower.
I work the plan and stay within the budget.
I maintain tools and equipment in good order and treat them like my own.

SAFETY
I plan for safety just like any other part of my work and make it my top priority.
I have the courage to speak up when there is a concern and show care for fellow workers.
I consistently keep standards, don’t take shortcuts, and set an example to others.

PROBLEM SOLVING
I am open minded, humble, imaginative, and resourceful.
I seek to understand the situation and educate myself on possible solutions.
I look for creative ways to completely eliminate the problem.
I am willing to ask team members with more experience for input.
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SUPPORT STAFF
In order to live out our Purpose, Values, and Ideals, It is important that…

Purpose:  To honor God, by caring for people.
Values:  Creative Grit, Stewardship, Distinction                    

Ideals:  Ideal Team Player (Humble, Hungry, People Smart)

ATTITUDE
I am slow to speak and quick to listen.
I am focused on finding solutions to issues.
I am positive, energetic, cheerful and encouraging.
I demonstrate humility, unselfishness, follow through, and am willing to go out of my way to help others.

ADMINISTRATION / SUPPORT
I have an upbeat, proactive approach to my work that is helpful.
I am reliable and always striving for excellence.
I am positive and willing go the extra mile.

RISK MANAGEMENT
I am thorough and deliver high-quality, accurate work.
I deliver my work in a timely fashion and proactively follow-up when appropriate.

RELATIONSHIPS

I am humble, open, honest, and engaged.
I over communicate with clarity and respect.
I am empathetic, listen, and see the value in every person and relationship.
I am respectful, trustworthy, consistent, and open in my communications.
I am actively building a trusting relationship.
I demonstrate helpfulness, encouragement, and a collaborative spirit.

TRAINING/MENTORING/PERSONAL DEVELOPMENT
I am humble, empathetic, available to others, and help others succeed.
I am intentional with the development of team members and that I budget and plan for ways to help them grow.
I am patient with others in their growth and that I realize their growth and my own is an investment.
I am self-aware and recognize areas that I need to grow both personally and professionally.
I provide constructive feedback and that I recognize others for their achievements and their willingness to learn 
and grow.
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SUPPORT STAFF
FINANCE
I have a keen attention to detail and deliver reliable, accurate work.
I take ownership of my work and others find me to be responsible, responsive, and trustworthy with confidential 
information.
It is important that I hold myself accountable to deliver my work by established deadlines.

TECHNOLOGY USE / ADOPTION
I use technology tools wisely and effectively, while maintaining personal communications with others.
I demonstrate the benefits of the tools and model what is expected.
I embrace the tools that are available and proactively use them.
I encourage the entire team to use the tools that are available and am supportive of training efforts.
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SUPERINTENDENTS
In order to live out our Purpose, Values, and Ideals, It is important that…

Purpose:  To honor God, by caring for people.
Values:  Creative Grit, Stewardship, Distinction                    

Ideals:  Ideal Team Player (Humble, Hungry, People Smart)

ATTITUDE
I am slow to speak and quick to listen.
I am focused on finding solutions to issues.
I am positive, energetic, cheerful and encouraging.
I demonstrate humility, unselfishness, follow through, and am willing to go out of my way to help others.

TEAMWORK
I am a team player, I follow through, and demonstrate a willingness to help.
I am respectful, trustworthy, consistent, and open in my communications.
I am humble and willing to ask for help.

PROBLEM SOLVING / CREATIVITY
I am open minded, humble, imaginative, and resourceful.
I seek to understand the situation and educate myself on possible solutions.
I look for creative ways to completely eliminate the problem.
I am willing to ask team members with more experience for input.

TRAINING/MENTORING/PERSONAL DEVELOPMENT
I am humble, empathetic, available to others, and help others succeed.
I am intentional with the development of team members and that I budget and plan for ways to help them grow.
I am patient with others in their growth and that I realize their growth and my own is an investment.
I am self-aware and recognize areas that I need to grow both personally and professionally.
I provide constructive feedback and that I recognize others for their achievements and their willingness to learn 
and grow.

RELATIONSHIPS
I am humble, open, honest, and engaged.
I over communicate with clarity and respect.
I am empathetic, listen, and see the value in every person and relationship.
I am respectful, trustworthy, consistent, and open in my communications.
I am actively building a trusting relationship.
I demonstrate helpfulness, encouragement, and a collaborative spirit.
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SUPERINTENDENTS

QUALITY
I take ownership, go above and beyond expectations, and always “do the right thing”.
I plan for it, estimate for it, inspect for it, and hold the team accountable.
I set clear expectations early and don’t sacrifice results.

TECHNOLOGY USE/ADOPTION
I use technology tools wisely and effectively, while maintaining personal communications with others.
I demonstrate the benefits of the tools and model what is expected.
I embrace the tools that are available and proactively use them.
I encourage the entire team to use the tools that are available and am supportive of training efforts.

BUDGET
I take ownership of the project budget and work to improve results.
I am creative and work with an open mind to solve problems that challenge the budget.
I understand that I am responsible for adherence to the budget and actively work with the team improve 
performance.

SAFETY
I am consistent, model what is expected, and support team members when they make decisions.
I plan, budget, schedule, and prioritize for it and make it my top priority.
I speak up when I see an issue and that I also recognize when it is done well.

LEADERSHIP
I set expectations, hold myself and the team accountable, and empower other to achieve results.
I am available, supportive, and vocal.
I am clear and timely with communications.
I display humility, serve others, admit my mistakes, and have a lead worth following.

SCHEDULE
I get input from the team, communicate clearly, and look for ways to improve it.
I consistently maintain a thorough, realistic, appropriately updated schedule.
I hold myself and the project team accountable.
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PROJECT MANAGEMENT
In order to live out our Purpose, Values, and Ideals, It is important that…

Purpose:  To honor God, by caring for people.
Values:  Creative Grit, Stewardship, Distinction                    

Ideals:  Ideal Team Player (Humble, Hungry, People Smart)

ATTITUDE
I am slow to speak and quick to listen.
I am focused on finding solutions to issues.
I am positive, energetic, cheerful and encouraging.
I demonstrate humility, unselfishness, follow through, and am willing to go out of my way to help others.

QUALITY
I take ownership, go above and beyond expectations, and always “do the right thing”.
I plan for it, estimate for it, inspect for it, and hold the team accountable.
I set clear expectations early and don’t sacrifice results.

ESTIMATING
I am a good steward of the Owner’s resources and that I evaluate all reasonable options.
I am accurate and knowledgeable.
I am positive and supportive.
I care for Trehel and our employees.
I understand the Owner’s vision.

TRAINING/MENTORING/PERSONAL DEVELOPMENT
I am humble, empathetic, available to others, and help others succeed.
I am intentional with the development of team members and that I budget and plan for ways to help them grow.
I am patient with others in their growth and that I realize their growth and my own is an investment.
I am self-aware and recognize areas that I need to grow both personally and professionally.
I provide constructive feedback and that I recognize others for their achievements and their willingness to learn 
and grow.

RELATIONSHIPS
I am humble, open, honest, and engaged.
I over communicate with clarity and respect.
I am empathetic, listen, and see the value in every person and relationship.
I am respectful, trustworthy, consistent, and open in my communications.
I am actively building a trusting relationship.
I demonstrate helpfulness, encouragement, and a collaborative spirit.
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PROJECT MANAGEMENT

PROJECT LEADERSHIP / INTERNAL COMMUNICATIONS
I set expectations, hold myself and the team accountable, and empower others to achieve results.
I am available, supportive, and vocal.
I am clear and timely with communications.
I display humility, serve others, admit my mistakes, and have a lead worth following.

SCHEDULING
I get input from the team, communicate clearly, and look for ways to improve it.
I consistently maintain a thorough, realistic, appropriately updated schedule.
I hold myself and the project team accountable.

RISK MANAGEMENT
I am thorough, specific and clear when communicating and writing scopes.
I am humble in my communications and willing to ask questions.
I identify, plan, and minimize risks.
I know the contract, commitments, and maintain proper documentation.

TECHNOLOGY USE / ADOPTION
I use technology tools wisely and effectively, while maintaining personal communications with others.
I demonstrate the benefits of the tools and model what is expected.
I embrace the tools that are available and proactively use them.
I encourage the entire team to use the tools that are available and am supportive of training efforts.

SAFETY
I am consistent, model what is expected, and support the superintendent.
I plan, budget, schedule, and prioritize for it.
I speak up when I see an issue and that I also recognize when it is done well.


