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Introduction

This workbook is not for everyone

This workbook has one purpose—YOU reaching 
Financial Greatness. In order for you to achieve 
Financial Greatness, you need to take action. This 
workbook is for people who already know that 
financial well-being plays a key role in their overall 
happiness. You should understand the importance 
of financial education and be ready to take the 
first step. If you are uncertain about moving 
forward or lack the motivation to take action, this 
workbook is not for you. This is a WORK-book and 
we are going to roll up our sleeves and get  
it done.

Become a doer
If you learn a true financial principle that will lead 
to a better life, but do not follow through and act 
on that knowledge, you are no better off than 
the person who never learned the principle at all. 
This workbook is designed to take you beyond 
just knowing; every principle in this workbook is 
meant to be put into action systematically. A wise 
man once said that we need to be doers and not 
hearers only. This workbook has been written to 
help facilitate your becoming a ‘Doer’.

The vast majority of people don’t have a plan that 
will get them from where they are to where those 
who have reached Financial Greatness now stand. 
Imagine the divide between financial meagerness 
and Financial Greatness to be like the Grand 
Canyon. I call this chasm The Greatness Gap, and to 
cross it you need to take action.

This workbook will show you how to build your 
bridge to Financial Greatness—pillar by pillar, 

following the principles taught in my book The 8 
Pillars of Financial Greatness. As you work your 
way through each exercise you can be confident 
that you are setting in place the building blocks to 
financial success. 

Time well spent
I value your time. I am honored that you have 
chosen The 8 Pillars of Financial Greatness 
Workbook as your bridge to success. This 
workbook blueprints the way to a fantastic financial 
future. As a result of building your financial house 
with these exercises, many unexpected but 
wonderful things will come into your life. 

I am excited about your future. I believe that you 
have an amazing life ahead of you. No matter what 
your particular dreams are, implementing The 8 
Pillars of Financial Greatness will help you reach 
them more quickly while ensuring that your success 
is sustainable. I am honored to be a part of this 
journey with you, and am optimistic that your time 
with this workbook will be well spent. 

Brian Nelson Ford
Director of Financial Wellbeing
Truist Financial Corporation
Author: ‘The 8 Pillars of Financial Greatness™’
www.TruistMomentum.com

Introduction



6 The 8 Pillars of Financial Greatness™
Workbook

Overview of The 8 Pillars 

Throughout the remainder of this workbook, I 
will devote one section to each of The 8 Pillars. 
Before you begin work on each exercise, orient 
yourself by reviewing this brief explanation of 
The 8 Pillars and the fundamental questions  
they answer:

 Pillar One  
Establish a Financial Confidence Account 

How can you protect yourself and your family 
from the unexpected? Start by establishing what 
I like to call a Financial Confidence Account. 
The bottom line: you need a ‘no-touch’ account 
specifically set aside for life’s little surprises. How 
much money do you need and where do you 
save it? Pillar One will educate you and help you 
achieve empowering peace of mind. 

 Pillar Two 
Organize and systematize for success 

Do you have a financial plan? Will you be able to  
stick to it? How can you make your financial  
plan as simple and sure-fire as possible?   
Systematic financial organization plays a key role 
in your answers to these questions. Pillar Two 
will help you effectively organize, automate, and 
simplify your financial life. This workbook teaches 
you how to put effective systems together so that 
saving money, budgeting, keeping track of tax 
deductions, and paying your bills will not keep 
you from enjoying life.

Pillar Three 
Break your financial bonds and barriers 

What forms of economic bondage can keep you  
from achieving Financial Greatness? What forms 
of debt are acceptable? How do you control your 
debt? Do you know what your credit score is and 
how to improve it? Debt and credit can become 
financial tools rather than shackles when you learn 
to manage them wisely. Pillar Three will help you 
master both. 

 
 Pillar Four 
Take care of ‘What if?’ 

What if a major life event occurs unexpectedly?  
Will your finances hold together? Insurance  
acts like a safety net, protecting your financial 
plan from otherwise fatal falls. Pillar Four first  
educates you on which types of insurance are  
essential and which are optional. This chapter  
will guard you against being under or over-
insured so you won’t be let down by inappropriate 
insurance products. 

Further, Pillar Four will teach you how to approach 
estate planning and help you get started. Very 
few people have their estate plan up to date or 
complete. Why? Because they’re confused about 
what they need to do and worried about how 
much it will cost. For most households, it will be 
a reasonably simple and inexpensive process  
once they eliminate the white noise. This chapter 
will help you begin before it’s too late.

Overview of The 8 Pillars
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Overview of The 8 Pillars 

Pillar Five 
Invest for happiness now and in the future 

You understand the importance of saving 
and investing with your head (logically), but 
what about with your heart (emotionally)? Do 
you associate investing with your happiness, 
your dreams, your health, and better family 
relationships? If not, chances are you are not 
saving and investing enough. Pillar Five will help 
you simplify your options and educate you on 
where to put your funds for retirement, major 
purchases, and your children’s college needs.

 Pillar Six 
Make your home the heart of  
money matters 

Should you rent or buy? How much home can 
you afford? What type of mortgage should you 
use? Should you make extra payments on your 
home? How does your home affect the rest of 
your financial decisions? Your home can either be 
an area of great enjoyment and financial reward 
or a source of ongoing headaches and grief. Pillar 
Six will help you make your home a wonderful and 
enriching aspect of your life.

 Pillar Seven 
Maximize your money-making machine 

Are you confident that your income won’t be 
interrupted? Do you rely on only one source of 
income, or are you working towards multiple 
income sources? I believe that the size of 
your paycheck matters less than the proper 
management of that paycheck. However, I 
also recognize that your ability to increase and 
safeguard your income is the engine that drives 
your financial plan. Pillar Seven addresses ways to 
tune up your economic engine and maximize your 
fundamental income-earning asset—you! 

 
 Pillar Eight
Get perspective by giving back 

Donating your time and money to worthy causes 
feels good! An immense amount of satisfaction 
can be found by giving back to society. Not only is 
it the right thing to do, but it will yield tremendous 
benefits in your financial life. When you give back, 
you feel more in control of your money and learn 
to manage your remaining assets better. Through 
giving, you also gain the perspective on money that 
leads to the true abundance and riches at the heart 
of Financial Greatness. Pillar Eight will educate you 
on how to effectively give back.
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Clarify your values

This exercise on values may be one of the most 
important in the entire workbook. Your values can 
help you form powerful emotional connections to 
the actions you want to take.

What do you value? In other words, what is most 
important in your life? Money without meaning 
will not bring lasting happiness, nor will wealth 
alone motivate you to bridge The Greatness Gap. 
When you understand the The 8 Pillars in terms 
of what you personally value most, your odds of 
reaching Financial Greatness skyrocket.

Some of the things I value most are family, health, 
spirituality, deep happiness, security, safety, 
freedom, and balance. These values are my 
motivation for Financial Greatness. Notice that 
I list neither money nor financial status among 
my values. Why? Because money is an object 
to manage; without the meaning and purpose I 
give it (what it means to my family, health, and 
so on), it cannot bring lasting joy. Money is only 
a means to a much deeper end—and it is not the 
only means in most cases. I value money as far 
as it can serve what really matters in my life and 
empower the people and causes I care about. 

This principle is one of the fundamental keys to 
reaching Financial Greatness.

A lack of healthy financial responsibility can 
seriously affect your values. When your financial 
life is out of balance, the rest of your life (and 
the people in it) will suffer. I have seen too many 
brilliant and talented people crushed by their own 
poor financial habits. When you evaluate your 
money behavior in terms of your values, you begin 
to take control of your money. Knowing what 
values you want your money to serve will help you 
break poor habits and stick with great ones.

The purpose of this workbook is to help you reach 
greatness—not just financial greatness. This is 
an awkward way of reiterating that money is not 
your end goal. The happiness of your family, the 
contributions you make in life, and the dreams you 
pursue are your end goals. Obtaining Financial 
Greatness enables you to put your money worries 
behind you so that you can focus on living a 
fantastic life. Worry about your finances now, so 
that you don’t have to worry about your finances 
for the rest of your life. When you connect your 
values and emotions with your financial life 
while implementing sound financial habits, you 
make a direct investment in your future Financial 
Greatness. Over time, such investments will yield 
the true riches of more time for your family, for 
serving others, and for pursuing your dreams.

Clarify your values 
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 What is most important in your life?
Clearly defining your values will give you the reason 
and motivation for achieving Financial Greatness. 
Your unique set of values will frame each of your 
financial goals and create the foundation necessary 
to implement each of The 8 Pillars.

 Example:

• Time with family
• Health/feeling good/having energy 
• Spirituality/being at peace 
• Friends/relationships 
• Fun/recreation
• Work/being engaged in worthy causes 

 My values:

1.  

2.      

3. 

4. 

5. 

6. 

7. 

8. 

Exercise 1
Commit your values to paper

Clarify your values
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Clarify your values
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Pillar One
Establish a Financial  
Confidence Account



12 The 8 Pillars of Financial Greatness™
Workbook

A Financial Confidence Account is a completely 
liquid and safe account that brings peace and 
security during times of difficulty and financial 
stress. Let me be even more specific: this must 
be a no-touch, separate account that is set aside 
specifically for financial emergencies. Remember, 
Financial Greatness comes down to taking care of 
what you can control. Can you control every possible 
situation that comes up in your life? Of course not. 
Unexpected and trying challenges come to all of 
us. Having a Financial Confidence Account in place 
before financial hardships occur gives you more 
control over your response to challenges when they 
happen. 

Anticipating life’s little surprises and expecting that 
they will occasionally occur does not mean being  
pessimistic—it means being responsible. Reliable 
cars sometimes break down, accidents happen even 
to careful families, and capable individuals lose their 
jobs by no fault of their own. Preparing realistically 
for the future is not pessimism, but rather a sign of 
financial intelligence and responsibility.

When we are internally at ease and secure we are 
more open to being our best selves, tapping into 
our creative vision, and making personal changes to 
improve our lives. Feeling at peace results in greater 
confidence in yourself and your relationships. 
Sometimes this feeling results in the assurance to 
take an important relationship to the next level, 
and consequently experience greater joy. At other 
times it begets the courage to take the necessary 
risk to start a business, change careers, or make a 
significant investment. The term Financial  

Confidence refers to the immediately empowering 
effect of knowing you have financial reserves 
available.

Having a reserve of money and confidence operates 
like a reservoir of warm water filling The Greatness 
Gap. When you have a Financial Confidence 
Account at the start of your journey to Financial 
Greatness, you no longer face hundreds of feet 
between you and the jagged rocks below. As you 
begin to take your first steps across the bridge 
toward Financial Greatness, you can look down and 
see calm water not far beneath your feet. The safety 
of this reservoir provides you with great peace 
of mind and confidence. Because of this added 
confidence you can begin to think of better, faster 
ways to build your bridge. In this way, a Financial 
Confidence Account gives you the ability to build 
momentum and endure fewer setbacks as you 
pursue Financial Greatness. 

With Pillar One, I intend for you to tackle a very 
specific goal right from the start so that you can 
begin to build momentum. Paying off debt only to 
fall into it again due to an unexpected emergency 
can kill momentum very quickly. 

What is a Financial  
Confidence Account?

Pillar One
Establish a Financial Confidence Account
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When I meet with new clients and we begin working 
on The 8 Pillars, I sometimes hear, “Well, we don’t 
have an actual account for emergencies but we know 
we could pull a little here and a little there from all of 
our other accounts (like our checking and savings).” 
Don’t settle for financial mediocrity by cutting 
corners on your Financial Confidence Account. 
This is the first pillar in the bridge to Financial 
Greatness, and if you aren’t willing to implement 
Pillar One correctly you will struggle even more with 
subsequent pillars. I strongly recommend that you 
have a separate, liquid, no-touch account  set aside 
for emergency use only.

85% in the bank 
I recommend keeping 85% of your Financial 
Confidence Account in a simple savings account. A 
savings account provides liquidity and a modest 
rate of return with little-to-no risk.

15% cash on hand
I recommend that 15% of your Financial 
Confidence Account be kept in cash and locked 
in a home safe. For the majority of financial 
emergencies your separate savings account 
will provide adequate accessibility. However, if 
a major local or national disaster occurs, it may 
become more difficult to get your money out 
of a traditional or online savings account. If the 
power is out, you may not be able to access your 
money online, and traditional bank ATMs and 
systems may stop working. In addition, during an 
urgent emergency there may be very little time 
to act, and having cash on hand could make all 
the difference. 

Take action immediately!
If you already have what you need to fund a 
Financial Confidence Account, congratulations— 
all you may need to do in order to implement the 
85/15 rule is move the money to the right places. 
If not, you need to start setting money aside each 
month until you reach your target amount.No matter 
what amount you start with, start saving this month. 
As mentioned earlier, saving money takes tracking  
your expenses, living below your means, and 

sticking to a plan. I will cover these areas in greater 
detail in our next chapter, Pillar Two. For now, 
commit to saving a certain amount every month, 
whether it’s $25, $250 or more. Write this amount 
down.

  How much can you currently save every month in  
 your Financial Confidence Account?

 ̈ 	 Write this amount down here: 

Remember, no matter what particular financial 
goals you establish, living The 8 Pillars of Financial 
Greatness will help you reach them while ensuring 
that your success is sustainable. An important part 
of sustainability is allowing The 8 Pillars to work for 
you without constant worry. You should be able to 
set a goal, map out a plan to reach it, take the first 
steps to put the plan in motion, and then leave the 
plan on autopilot.

For Pillar One, that means setting up an automatic 
transfer or payment from your checking account  
or paycheck to your Financial Confidence 
Account to be taken out every month. If you have 
to think about making a deposit or transfer every 
month, your sustainability will go down—not only 
might you simply forget to make a monthly deposit 
to savings, but you might also be tempted during 
financially difficult months to intentionally forego 
the monthly transfer. If you put your Financial 
Confidence Account funding on autopilot, you will 
experience faster and more enduring success.

It is important to realize that after completing 
Pillars Two and Three, you will have tremendous 
momentum and you will be able to double or triple 
the amount you save. For now, I just want you to 
begin saving a small but fixed amount of money 
each month, automatically, no matter what else 
is going on in your financial life. Once you have 
committed and begun to save this way in your 
Financial Confidence Account, move on to Pillar 
Two: Organize and systematize for success.

Pillar One
Establish a Financial Confidence Account
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You accomplish Pillar One with two exercises 
(Exercise 2 and 3).
 

Your initial goal is to save $1,000 in 
your Financial Confidence Account 

This is the first exercise to Pillar One—one grand  
in the account. Once you have started by saving 
$1,000 in the proper place, move on to Pillar Two. 
After completing Pillars Two through Four, revisit 
Pillar One and begin to work on exercise three.

¨	 I have at least $850 saved in a 
separate, no-touch online or regular 
savings account.

¨	 I have $150 cash in a fire/water-proof 
safe that I can access immediately.

It is important to remember that you do not need to 
have these items checked off before moving on to 
Pillar Two. However, you do need to take immediate 
action before moving on: start saving a fixed 
amount of money every month in your Financial 
Confidence Account and put this savings process 
on autopilot. Once you begin to save, you can keep 
your momentum going by moving on to Pillar Two: 
Organize and systematize for success.

Exercise 2
 
$1,000 in a Financial  
Confidence Account

Pillar One
Establish a Financial Confidence Account
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To complete exercise three (the second part of 
Pillar One) you need to have three months of living 
expenses in your Financial Confidence Account.

Living expenses are not necessarily the same 
as your monthly income. Living expenses are 
the amount you need to pay all of your bills and 
take care of your basic necessities. If you do not 
know how much your living expenses cost you, 
start tracking them for three months or more to 
understand how much of your money goes to pay 
for basic needs. The average American household 
earns close to $60,000 per year ($5,000 per 
month). Typically, a family with this level of income 
would require 80% or $4,000 a month to just get 
by. In this example, our average family would need 
$12,000 in their Financial Confidence Account 
($4,000 monthly living expenses times three).

Choose the row in the table below that is closest 
to your personal situation and adjust as needed to 
ensure that you are saving the appropriate target 
amount.

My total target amount: 

$

¨	 I have 85% of 3 months of my living  
expenses saved in a separate, no-touch  
online or regular savings account.

¨	I have 15% of 3 months of my living   
 expenses saved as cash in a fire/  
 water-proof safe that I can access   
 immediately in my home.

After checking off these two items, you should be 
very proud of yourself — you have successfully 
completed Pillar One! If you have been following the 
program closely, this means that Pillars Two through 
Four are likely also complete or under way. You are 
now ready to invest for happiness by understanding 
Pillar Five.

Exercise 3

Three months  
of living expenses 

Pillar 0ne
Establish a Financial Confidence Account

Annual income Monthly income Average monthly  
living expences

Amount needed in your  
Financial Confidence Account

$15,000 $1,250 $1,000 $3,000
$25,000 $2,083 $1,667 $5,001
$50,000 $4,167 $3,334 $10.002
$75,000 $6,250 $5,000 $15,000
$100,000 $8,333 $6,600 $19,800
$125,000 $10,417 $8,334 $25,002
$150,000 $12,500 $10,000 $30,000
$200,000 $16,667 $12,500 $37,500
$250,000 $20,833 $15,625 $46,875
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Pillar One
Establish a Financial Confidence Account

 

Notes
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Pillar Two
Organize and systematize  
for success 
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Your net worth can be a powerful measuring stick 
for overall financial progress. Seeing your net worth 
increase gives you quantifiable evidence that you 
are going in the right direction. You can only do two 
things to raise your net worth—increase your assets 
or decrease your liabilities. While it is important to 
do both, the typical American household stands 
to gain the most initial benefit by paying off 
liabilities. People who constantly borrow money 
usually fail to save and invest. The less consumer 
debt you carry, the faster your net worth can grow. 
Increasing assets becomes easier when you are 
not overburdened by debt, especially credit card 
payments. 
 
Keep in mind that there are two very different types 
of assets. Some of your assets have the potential to 
increase or appreciate in value over time. These assets 
represent your money at work for you—earning interest, 
dividends, and equity. The more performing assets 
(securities, real estate, savings, and so on) you invest 
in, the higher your net worth can grow.
 
Other assets will decrease or depreciate in value 
over time. Assets that depreciate, such as cars, 
furniture, electronics, some jewelry, and recreational 
vehicles, are usually called use assets. Rather than 
working for you, these assets lose their value the 
longer you use them.
 
Think about the principle that net worth can teach 
us: when you invest more money in performing 
assets than you spend on use assets, your net worth 
will increase. On the other hand, if you own very few 
appreciating assets and spend the majority of your 

money on use assets, your net worth will decrease. 
You need to understand this distinction clearly. 
Many people who own expensive cars, nice boats, 
designer clothes, luxury homes, and opulent jewelry 
(use assets) may appear to be wealthy when in 
reality they are not. In fact, some of the wealthiest-
looking people in your area may actually have a 
negative net worth! 

Determining your net worth does not have to be 
difficult or complicated. You simply:
 

1. List the name and dollar value of each 
of your assets (what you own). Add 
them together to find your total assets. 
Arranging them by category may help 
you to understand your net worth better. 
Note: for any non-liquid assets, use the 
approximate market value if sold today. 

2. List the name and dollar value of each 
of your liabilities (what you owe, or 
your debts). Add them together to find 
your total liabilities. Arrange them by 
category for a better understanding of 
your net worth.  

3. Subtract your liabilities from your assets 
for your total net worth. 

Example:

 Assets  $186,000
-  Liabilities -  $173,000 
=  NET WORTH =  $13,000

The importance  
of net worth

Pillar Two
Organize and systematize for success 
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Pillar Two
Organize and systematize for success 

Cash & cash equivalents
Cash on hand  $
Checking  $
Savings/Money Market  $
Other liquid accounts + $
Subtotal = $

Investments, insurance, and CDs
Certificates of Deposit  $
Individual securities  $
Insurance cash values  $
Brokerage account 1  $
Brokerage account 2  $
Art, jewelry, etc.  $
Other + $
Subtotal = $

Retirement and tax-advantaged accounts
401k/Retirement plan  $
HSAs  $
IRAs  $
Annuity Cash Values  $
Other + $
Subtotal = $

Real estate

Primary residence  $
Rentals/investments  $
Home + $
Subtotal = $

Use assets
Automobiles  $
Recreational vehicles  $
Other + $
Subtotal = $

Assets Liabilities
 

Mortgages  $
Automobile loans  $
Credit Card balances  $
Credit Line balances  $
Taxes, Liens, etc.  $
Personal IOUs  $
Other + $
Subtotal = $

 

Total assets  $
Total liabilities - $
Net worth = $

Your net worth

You can download the Financial Quick Look net worth 
spreadsheet from www.TruistMomentum.com. This 
easy-to-use spreadsheet has all of the categories 
listed for your assets and liabilities and will calculate 
your net worth and graphically display it as a pie chart. 

Exercise 4
 
Calculate your  
net worth
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Every household has three types of expenses or 
costs to manage: fixed costs, variable costs, and 
unplanned expenses. Implementing Pillar One: Establish 
a Financial Confidence Account prepares you for the 
variety of unplanned or emergency costs that hit 
all of us at one time or another. Since unexpected 
costs cannot be planned for or counted on, we 
exclude them from our expense analysis and instead 
prepare for them with a Financial Confidence 
Account. Implementing the principles in Pillar Two 
will help you manage and control the more typical 
expenses of bills and discretionary spending—costs 
that you can plan for and anticipate.

 The process for analyzing your expenses  
has four steps:

1. List the expenses that come directly out 
of your paycheck. The idea is to be aware 
of how much you’re spending on taxes, 
health insurance, and retirement plans 
that you do not think about on a regular 
basis. What is the average monthly dollar 
amount you are expending on these 
items? This dollar amount represents your 
total payroll deductions. You may also want 
to calculate the percentage of your gross 
income represented by these deductions. 

2. List the dollar amounts of your regular 
monthly bills (fixed costs). For regular 
bills you pay that are the same amount 
every month, as well as bills that fluctuate 
slightly from month to month, simply list 
the average monthly cost of each bill. Add 

them up to determine your total average 
fixed costs.

3. List the average amount of money you 
spend on discretionary items each month 
(variable costs). Include necessities like 
gas, groceries, clothing, medical costs, 
and household supplies, as well as your 
typical spending on entertainment, travel, 
gifts, eating out, and consumer goods 
(electronics, appliances, toys, home 
improvement projects, etc.). Add these up 
to determine your total average variable 
costs. 

4. Add the totals from each of these 
categories of expenses to find your 
baseline monthly average expenses. At 
this point you will have your estimated 
expense analysis.

I strongly recommend that you track every dollar 
you spend for a minimum of two months to see how 
accurate your estimates really are. Most families 
are shocked to find out how much they spend on 
entertainment, restaurants, medical care, and so 
forth in the course of a year. By keeping careful 
track of what you are actually spending money 
on, you will discover a feeling of financial control 
and awareness that may surprise you. You can do 
this in a notebook, a spreadsheet program, or any 
way you like. This exercise will give you a better 
understanding of where you money goes each 
month.

Analyze your expenses

Pillar Two
Organize and systematize for success 
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Example:

 Payroll deductions

Total taxes withheld  $878 per month average

Health insurance/Benefits  $313 per month average

401(k) contributions + $325 per month average

Total: = $1,516 monthly average

Fixed costs

Mortgage payment  $755 per month average

Charitable/Tithes  $650 per month average

Utilities  $210 per month average

Car Payments/Insurance  $340 per month average

Credit Card payments  $100 per month average

Phone (inc. cell phones)  $95 per month average

Internet service  $35 per month average

Cable + $45 per month average

Total: = $2,230 monthly average

Variable costs

Groceries/Household  $450 per month average

Gas, parking  $230 per month average

Clothing  $100 per month average

Consumer goods  $150 per month average

Entertainment/Restaurants  $130 per month average

Medical  $90 per month average

Gifts  $60 per month average

Travel and misc. + $100 per month average

Total = $1,310 monthly average

 

Total payroll deductions:  $1,516 monthly average

Total fixed costs:  $2,230 monthly average

Total variable costs:  $1,310 monthly average

Total monthly expense  
estimate = $5,056 per month

Total average expenses:
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Type of expense Estimated cost Actual cost month 1 Actual cost month 2
Taxes withheld  $  $  $

Health insurance, benefits etc  $  $  $

Retirement plan contributions  $  $  $      

Other + $ + $ + $

Total payroll deductions: = $ = $ = $

Charitable/Tithes  $  $  $

Mortgage/Rent, HOA fees  $  $  $

Utilities  $  $  $

Phone, internet, cable, etc.  $  $  $

Insurance premiums  $  $  $

Loan & Credit Card payments  $  $  $

Other + $ + $ + $

Total fixed costs: = $ = $ = $

Groceries, household items  $  $  $

Gas, transportation, parking  $  $  $

Clothing & apparel  $  $  $

Medical, childcare, etc.  $  $  $

Gifts  $  $  $

Entertainment/Restaurants  $  $  $

Other  $  $  $

Other + $ + $ + $

Total variable costs: = $ = $ = $

Total average  
monthly expenses: = $ = $ = $

Use this worksheet to see how well you know your 
monthly expenses. Write how much you think you 
spend on each category now, and then carefully 
track your spending for the next month. At the end 

of the month, compare your estimate with the actual 
expense. Do this for two or three months to determine 
your actual average monthly expenses. Use the results 
to help you complete your budget in Exercise 7.

Exercise 5
 
Track your expenses



23 The 8 Pillars of Financial Greatness™
Workbook

Your income statement determines whether you are 
living within your means or not. Having calculated 
your net worth and totaled up your monthly 
expenses, you now need to examine how your 
income fits into the picture.

We will delve more deeply into the subject of 
income in Pillar Seven: Maximize your money-
making machine, so for now we only need to look at 
one simple formula:

  Gross monthly income
-  Total monthly expenses
=  Net cash flow

Staying with the same expense numbers as our 
previous example would give us the following results:

 $5,417 Gross monthly income  
             ($65,000 annual salary)
-  $5,056 Average monthly expenses
=  $361 Net cash flow per month

In this example, our hypothetical family has $361 
per month available to fund their financial goals. In 
other words, they live within their means and can 
direct that leftover money toward the priorities in 
their financial plan. A positive net cash flow enables 
a family to put their money to work for them, 
increasing their net worth and giving them choices 
with their budget.

Make sure your income  
statement is positive

Pillar Two
Organize and systematize for success 
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You Partner Combined

Gross monthly income:  $  $

Payroll deductions: - $ - $

Net income per month: = $  + = $ =   $  

Fixed expenses: - $

Variable expenses: - $

Combined net cash flow: = $

Exercise 6
 
Calculate your  
net cash flow
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Is the word ‘budget’ a bad word for you? Many people 
feel budgets are too restrictive and time consuming. 
Such an attitude toward the idea of a budget is a good 
indicator of someone who has never properly used one. 
When implemented well, budgets become liberating 
for anyone with a Financial Greatness mindset.

My wife and I occasionally go out to eat at nice 
restaurants without any financial guilt or concern. How? 
Because we budget for the expense ahead of time. We 
are not spending money on our date nights that we 
have not already planned for. In fact, we have an entire 
fun/eating out/babysitter category to our budget. We 
rely on our budget to keep us from spending money 
on things that don’t add value to our lives. Many people 
without budgets spend money aimlessly, and at the end 
of the month they wonder where it all went. The typical 
household spends nearly all of its income regardless of 
how much it earns and yet has very little to show for it 
in the long run.

If you are serious about achieving Financial Greatness 
you must create and adhere to a workable household 
budget. Creating a budget requires that you first 
understand where you are in terms of income and 
expenses and then actively decide what expenses you 
will continue or discontinue, increase or decrease.

One of the most critical success factors will be reaching 
a consensus among everyone in the household about 
the spending allocations in the budget. Without having 
each person who contributes to income or spending on 
board, the budget may fail. If you are in a relationship, 
please be patient with your partner. Ideally, both people 
in the relationship should go through this workbook 
together. If that is not possible, it is important to realize 
that in many relationships, one individual may be more 

financially inclined than the other. If that describes you 
and your relationship, be encouraging. Kindly invite 
him or her to be a part of the budgeting process, but 
don’t force participation or give ultimatums. Further, 
if you have children at appropriate ages, you can 
slowly begin to include them in simple budgeting 
conversations.

Sticking to a budget requires restraint, discipline, 
and continuous tracking of what you spend. Having 
a budget does not mean you can never make 
allowances for special circumstances, needs, or 
opportunities; however, it does require you to commit 
to living within your means.

Budgeting formats and systems come in many varieties. 
Some people keep receipts and bills in a file and others 
track everything online. Some people create computer 
spreadsheets for their records and others use spiral-
bound notebooks. One family might write out checks 
for almost everything, listing their budget categories 
in the check memo field. Another family might put bills 
on automatic payment and run all of their purchases 
through a credit card to get rewards points. I have even 
seen people divide their net pay into envelopes of cash, 
one for each budget category. When an envelope is 
empty, they can’t spend more on that category until 
next month. Do what works for you. The important 
thing is to decide together on a system and on amounts 
that everyone involved can agree on and commit to. 
Utilize whatever methods and systems will make  
following your budget easiest for you. 

Check out exceptional budget tools like the Super 
Budget Calculator spreadsheet or My MoneyDesktop 
account aggregation software at  
www.TruistMomentum.com

Re-think the ‘B’ word

Pillar Two
Organize and systematize for success 
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Budget category Monthly allocation $ Over (under) for month

Gross income:  $  $

Total taxes  $  Adjust allowances?         ¨ Y  ¨ N

Benefits and insurance deductions  $  Adjust coverage?             ¨ Y  ¨ N

Retirement plan contributions  $  Adjust contributions?     ¨ Y  ¨ N

Other  $  Adjust amount?             ¨ Y  ¨ N

Net income (after deductions):  $  $

Charitable/tithes  $  $

Mortgage/rent, HOA fees  $  $

Utilities  $  $

Phones  $  $

Internet  $  $

Cable/satellite  $  $

Insurance premiums  $  $

Loan payments  $  $

Credit card payments  $  $

Savings  $  $

Investments  $  $

Other  $  $

 Other  $  $

 Discretionary income  
 (after fixed expenses):  $  $

After you have tracked your expenses for a month 
or two, you must decide as a household how much 
of your income to allocate to each category each 
month. Use this worksheet to help you determine 
which costs to fund more, which to fund less, and 

which to eliminate. The ongoing success of your 
budget depends on how well you systematize and 
automate your tracking and allocating month to 
month.

Note: Discretionary Income refers to the amount 
of money available to you after your recurring bills 
and costs are paid for each month. It is important 
to continually evaluate whether you are spending 
too much money on the fixed expenses listed 

above—often, you can free up surprising amounts of 
discretionary income simply by looking for a better 
price on basic services or eliminating services you 
don’t really need.

Exercise 7
 
Create a  
workable budget
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Create a workable budget
(Continued) 

Pillar Two
Organize and systematize for success 

Budget category Monthly allocation $ over (under) for month

Discretionary income (after fixed expenses):  $  $

Groceries, food  $  $

Household products, personal items  $  $

Fuel, transportation, parking  $  $

Clothing & Apparel  $  $

Medical costs, co-pays, etc.  $  $

Childcare  $  $

Gifts  $  $

Entertainment  $  $

Restaurants  $  $

Other  $  $

Other  $  $

Other  $  $

Other  $  $

Other  $  $

 Total discretionary spending  $  $

 Net cash flow:  $  $ 
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Once you have clarified your values and taken a 
thorough inventory to determine where you are 
financially, you are ready to set your sights on 
improving your financial picture. You need a plan 
for getting from where you are currently, to the 
destination you want to arrive at in the future. This is 
where written goals come into play.

Thinking about your goals in terms of results—what 
you ultimately achieve financially—creates the vision 
you will need in order to stick to your plan (including 
your budget). Many people fail to reach their goals 
because they never think about the real results 
they want to achieve. You need to have meaningful, 
values-based long-term goals in place in order to 
reach Financial Greatness.

Long-term goals 
Long-term goals are very different from short-term 
goals. You may set a few long-term goals where the 
path ahead is unclear; this is perfectly fine. Do not 
be afraid to set long-term goals just because you are 
unsure how you will achieve them. When I was young, 
my father used to say,  “You set the goal first and then 
you see; you never see first.” Where long-term goals 
are concerned, that’s a profound statement.

Too many people wrestle with the problem of 
exactly how they will achieve a dream before 
they even set the goal to reach it. None of us can 
anticipate everything that will happen 7-10 years 
down the road; every one of us has uncertainty and 
uncontrollable circumstances in our future. This 
should not stop us from setting challenging goals. 
By setting long-term written goals, you clarify what 
you want and how you’re going to get there.

Short-term milestones
Once you know where you are now and where you 
want to end up, you need to set short-term goals 
that map out specific steps required to get there. 
My father often tells me, “If you tell me where you are 
and your specific plans to move forward, I will tell 
you where you will end up.” I thought he sounded a 
bit corny at the time, but I now realize the wisdom in 
my father’s statement. 

Short-term goals act like milestones on the way to 
a desired future result, marking your progress in 
manageable and measurable intervals. Short-term 
milestones call for immediate action and have 
a direct impact on your financial decisions and 
situation. When you have a specific plan to move 
forward from where you are, your likelihood of 
success increases dramatically. These milestones 
should be concrete actions that you can implement 
right away and accomplish in the next two years. 
As you work toward your long-term objectives, 
you may need to update or modify your short-term 
milestone goals along the way.

Example:
Now that we have examined goal theory, we 
need to put it into practice. I would like to take 
you through an example of the kind of goals 
that will help you reach Financial Greatness. 

Long-Term Goal: “I will be prepared for financial 
opportunities and emergencies before they 
present themselves. I never want to lose sleep 
over money issues nor do I want to lose control 
over my financial plan.”

The importance of goals

Pillar Two
Organize and systematize for success 
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 Action plan: 

These are the steps (short-term goals) I need to 
take in order to reach my long-term goal:

Milestone #1: 
“I will track all of my expenses for the next two 
months and have a working budget in place 
within three months.” (List the date)

Milestone #2: 
“I will set aside $150 per month for the next ten 
months for a week-long family vacation next 
summer” (list the vacation year).

Milestone #3: 
“One year from now (list the date), I will have 
saved $5,000 in my Financial Confidence 
Account. I currently have $1,400 in a Financial 
Confidence Account – This requires saving 
$300 per month starting now.”

 Values that relate to my goal:

Balance - have peace of mind and gain financial 
discipline.

Family - avoid excessive stress on my 
relationships.

Safety / Security - build momentum, prepare 
for an emergency. Gain financial freedom and 
control.

Goal statements are concrete descriptions 
of long-term goals. You should describe what 
the goal is as well as why you want to reach it. 
Think carefully about the values that drive your 
commitment and desire to reach each goal. The 
clearer and more specific you are in your written 
goals, the more likely you will be to reach them.

Action plan (short-term milestones): 

If you are struggling to put specific goals 
into words, you may want to look to the Doer 
Checklist at the end of the workbook. Each to-do 
item can be a short-term milestone on your path 
to long-term Financial Greatness. Make the goals 
more personal by rewording the ones you would 
like to focus on. Try not to overwhelm yourself 
by tackling all of them at once. Choose a few 
(2-3) that relate to your particular situation and 
specify when you will accomplish each goal. 

Pillar Two
Organize and systematize for success 
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Goal statement:

Goal statement:

Goal statement:

Related values:

Related values:

Related values:

Exercise 8
 
Set values-based  
long-term goals
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Long-term goal:

Date:

Date:

Date:

Action plan:

 Values that relate to my goal:

Exercise 9
 
Create your  
action plan
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Keeping your financial records organized will 
increase your level of financial control, but only 
when the method you implement works for your 
lifestyle. You need to ask yourself this important 
question: When I need to find a financial document 
(a bill, a warranty, an account statement, etc.) how 
long does it take me to find it? If you cannot answer 
“one minute or less,” you need to work on your 
filing system. Setting up a filing system and keeping 
it current will allow you to spend time on more 
important activities and will give you a greater sense 
of control over your money.  

What financial records are essential to file and 
where should you keep them? Whenever possible, 
all important documents should have a backup copy 
stored in a secondary format. Whether you use an 
electronic or hard copy filing system (or both), the 
following categories provide a high-level summary 
of the records you should create and keep. 

 Example:

Banking (3 years)
 Checking account statements
 Savings account statements

Investing (7 years)
 Brokerage account statements 
 Retirement accounts (401(k) / IRA)
 Rental properties
 Other accounts and investments

Insurance 
(Keep policies forever, statements 5 years)
 Life
 Health
 Auto
 Homeowners
 Disability
 Long-term are
 
Taxes (7 years)
 Tax returns (by year)
 Receipts (for tax deductible 
 items – by year)  
 Income documentation (W2s,  
 pay stubs, etc.)
 
Household accounts (3 years)
 Electric company 
 Gas company
 Cable company 
 Phone and cell phone providers
 Medical providers 
 Other accounts

Organize your financial house

Pillar Two
Organize and systematize for success 

Bills

Savings

Bank
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Credit scores (5 years)
 My credit score and reports 
 (by month and year)
 My partner’s credit score and reports 
 (by month and year)

Mortgages (5 years) 
 Account statements
 Other important documents 

Debt (3 years)
 Credit card account statements
 Loan account agreements and statements 
 Lines of credit (HELOC, etc.)

Receipts (as long as you own the item)
 Receipts of major purchases
 Warranty information 

Financial Greatness file
 Your Financial Greatness blueprint

- Net worth
- Expenses
- Budget
- Value-based goals 

 Your Financial Greatness doer checklists
 Financial coach / planner information 
 
Other files
 Employment history
 Educational history
 Residential history
 Letters of recommendation and reference 
 Important articles 

Pillar Two
Organize and systematize for success 
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 Paper files:

¨	 I have an accessible, secure location for 
keeping my paper files.

¨	I have clearly labeled folders for each  
 category of paper files I need to keep.

¨	 I have located and filed all applicable 
items from the above list, including 
the following: insurance policies, 
tax documents & returns, deeds & 
titles, paper certificates or bonds,  
important warranties & receipts, and all  
original loan documentation.

 
¨	 All items with physical value have been 

placed in a safe deposit box or fire/  
water-proof home safe.

 

 Electronic files:

¨	 I have set up secure online access to as 
many accounts as possible.

¨	 I have a list of account numbers, 
usernames, and passwords locked in  
my home safe for all of the applicable   
accounts.

 
¨	I have set as many accounts as possible  
 for electronic statement delivery.

¨	 If not kept in paper files or stored 
online, I have saved electronic copies of 
important banking, investing, insurance, 
household, and loan documents (such 
as statements and confirmations).

¨	If not kept in paper files or stored   
 online, I have saved electronic   
 copies of my employment, educational,  
 and residential histories.
 
¨	I have an effective method for backing  
 up all important online data and storing  
 such data securely.

Pillar Two
Organize and systematize for success 

Exercise 10
 
Create your  
filing system
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Most people would agree that overwhelming 
consumer debt, over time, produces negative 
outcomes in our personal and professional lives. 
This is only half of the story. Remember, our goal is 
Financial Greatness. What is debt keeping you from? 
Even if you have the ability to sleep at night and your 
relationships do not suffer because of consumer debt, 
the bigger questions are: does your debt prevent you 
from achieving Financial Greatness? I have not met 
a client yet with significant consumer debt that has 
achieved Financial Greatness. This kind of debt has 
too great an impact on our deepest values to coexist 
with them long term. That is why large amounts 
of consumer debt and Financial Greatness are 
negatively correlated. Like water and oil, they simply 
do not mix.
At the heart of this principle lies a correct 
understanding of interest, especially compound 
interest. Albert Einstein once said that “the most 
powerful force in the universe is compound interest.” 
Why do people want to loan you money in the 
first place? Because they understand the power 
of compound interest. Why do people who have 
achieved Financial Greatness invest? They, too, 
understand the power of compound interest. The 
point is, you either understand interest or you pay it.
Let me ask you a question: do you want one of the 
most powerful forces in the universe (compound 
interest) working for you or against you? When I ask 
this question in my seminars, almost 100% of the 
participants emphatically respond that they want that 
force on their side. But when I meet individually with 
seminar participants, only about half of them really 
get it. Remember that to know something and to do 
it are two very different things. Compound interest 

is one of those financial principles that is easy to 
understand with our heads but not with our hearts. 
How can we bridge the gap between comprehending 
interest as numbers and realizing its impact on the 
things we value most? The problem lies with merely 
understanding the principle of interest logically. 
Remember, humans are emotional beings, so logic 
does not always lead to action.
 
From a very young age, we have been solicited 
through a multitude of advertisements to 
accumulate things. We have been relentlessly 
sold the idea that we should buy things even if 
we cannot afford them. Advertising does work. I 
am acutely aware of the subtleties of advertising, 
and admit that I am affected by their messages. 
Advertisers know that you do not want to pay 
interest, but they also know that emotions are more 
important than reason in your decision-making 
process. Advertisers are amazingly effective at 
getting us emotionally involved with a product 
through the use of humor, sex appeal, good 
feelings, or fear.

I ask you to become aware of your feelings about 
money and why you buy things. Are you more 
concerned about impressing others than you are 
about your long-term financial success? Ask yourself 
before making a purchase, “Will this add value to 
my life? Will purchasing this item get me closer to 

The chains of consumer debt

Pillar Three
Break your financial bonds and barriers
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reaching Financial Greatness?” I can tell a lot about 
a person’s values by looking at how they spend their 
money. The more aware you are of your feelings and 
the clearer you understand your values, the better 
financial decisions you will make. 

 Pay your credit card(s) off, in full, 
 every month.
 
 If you cannot do this, you need to  
 cut them up and get rid of them.

This brings me to credit cards.  Now, I believe it is 
possible to use credit cards regularly and stay out 
of debt forever. How? By only charging what you 
can afford to pay when the bill arrives. To make this 
method work you’ve got to track your charges and 
understand your cash flow.  Unfortunately for some, 
this approach to using credit cards is not followed 
and thus they get into a cycle of rising credit card 
debt. To reach Financial Greatness, I have a simple 
rule for credit cards:
I feel very fortunate to have been taught at an early 
age the dangers of credit card debt. I have always 
prided myself on using my credit cards and then 
paying them off in full every month, but recently 
I have taken my understanding of credit cards to 
the next level. I realized that even though I paid my 
credit cards off in full every month, I was missing 
something. I began to notice that my use of credit 
cards was prohibiting me from reaching some of 
my financial goals. Even though I was following my 
simple rule of paying my cards off every month, 
I admitted to myself that I was not investing as 
much as I should have been.

Now, I rarely use my credit cards at all. I choose to 
use my debit cards instead. I realized that a  
psychological shift took place when I knew that the 
money was coming directly out of my checking 
account. I was more prudent about what I 
purchased, and I budgeted with greater care.
Sometimes I feel my spending gets a bit off-track 
while using only my debit cards. When this occurs, I 

go to a completely cash system for a time. I now use 
my credit cards sparingly and with a high degree of 
consciousness. I encourage even my high-net-worth 
clients to think about their use of credit cards and 
how these little pieces of plastic may be keeping 
them from greater financial success. Several studies 
have concluded that people spend more money 
when they use plastic to pay. The first step is to 
make sure you can pay your credit cards off every 
month while developing your credit  
history. Once you have developed a fantastic credit 
score and no longer need your credit cards, I  
suggest you consider using your credit cards 
sparingly and move to a debit card/cash system.

What forms of debt are acceptable?
Here is my list:

 �  Education (student loan)
 �  Car (auto loan)
 �  Mortgage (home loan)
 �  Business (investment loan)

 
Why are these forms of debt acceptable? They all 
have something in common—they either appreciate 
or add value to your life. Each one of these forms of 
debt has the potential to help in your ability to reach 
Financial Greatness.

Even though these forms of debt are on my allowed 
list, we still need to be careful with acceptable 
forms of debt. Many people will justify luxury cars, 
extravagant homes, unnecessary student loans, and 
risky business investments as acceptable forms of 
debt. These excesses are not acceptable!

My clients who reach Financial Greatness 
understand the need to be very careful, even with 
acceptable forms of debt. On the other hand, they 
understand that consumer debt is completely out 
of the question and not an option for them. If you 
have debt that falls outside of this list of acceptable 
forms of debt, it’s time to get rid of it. That debt is 
keeping you from reaching Financial Greatness.

Pillar Three
Break your financial bonds and barriers
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Staying out of debt for good
The challenge for most people is not merely getting 
out of debt—for most of us, it is staying out of 
consumer debt. I will show you a simple plan to 
eliminate your debt in Exercise 12, but before you 
begin any debt elimination process I want you to 
make a fundamental decision. In order to reach 
Financial Greatness, you need to commit to stop 
borrowing money for consumer items

 Once you have made this decision,  
 take the steps necessary to keep your   
 promise to yourself by completing    
 Exercise 11.

Take a moment to realize that your life will be 
forever changed for the better without consumer 
debt. Make a  decision now to reach Financial 
Greatness by putting consumer debt behind you 
forever. Resolve now to not only get out of debt, 
but to stay out of debt by not borrowing money for 
things that lose value. You must be able to say, “I 
am finished borrowing money! I want to earn interest 
rather than pay it!”
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1. Set a specific goal to not borrow money for 
consumer items. Let your close friends and family 
members know of your decision and ask them to 
keep you accountable.

¨	  Put your specific ‘no consumer      
borrowing’ goal in your own words 
here:

       
2. Remove extra credit cards from your wallet or 
purse immediately and place them in your fire/
water-proof safe at home. Use only one credit card 
for purchases and pay the balance off in full every 
month. If you ever fail to pay off your monthly 
credit card balance in full, move to a cash or debit 
card system. If you have serious credit card debt 
($5,000-$10,000+) because of poor spending 
habits, I encourage you to get rid of your credit 
cards altogether—cut them up and throw them 
away. Once they are destroyed, you won’t be 
tempted to use them anymore.

¨	  I have taken my extra credit cards out 
of my wallet or purse and I am paying 
my single credit card balance in full 
each month or using only my debit 
cards or a cash system.

3. Commit to staying within your budget. Remember 
that a budget should be simple; it needs to be a 
system that works for you long term. This may take 
some time to develop, but don’t procrastinate doing 
it. Your budget should be a living tool that changes 
over time but that also holds you accountable to 
spend within your means.

¨	  I have a budget and I am using it to 
help me spend within my means.

4. Once you have eliminated any consumer debt you 
owe, you will free up a significant amount of monthly 
cash flow. Decide now, even before you get out of 
debt, where that cash will be directed. To remain 
debt-free, you will need to save for larger consumer 
items and pay for them up front. Decide in advance 
to put an automatic savings plan in place with the 
extra monthly cash flow. 

¨	  I have set up a separate account for 
major purchases. I have decided that 
when I am free of consumer debt, I 
will set up an automatic transfer to 
this account with my extra cash flow. 
This will allow me to pay with cash for 
larger consumer items and avoid ever 
going into consumer debt again.

Exercise 11
 
Consumer debt  
commitment
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1. List your debts from smallest to largest balance. 
Use a pencil, or enter these debts into a computer 
spreadsheet as you will be sorting them more than 
once.

2. Put stars ( * ) by each acceptable debt and move 
these to the bottom of the list.
(See “The Chains of Consumer Debt” section for  
the list of acceptable forms of debt.)

3. Move any debts with balances under $1,000 to 
the top of the list.

4. Sort any debts with balances over $1,000 from 
highest to lowest rate. The debts under $1,000 
should now be in order from lowest to highest 
balance, followed by the consumer debt items 
over $1,000 from highest to lowest rate, and then 
acceptable debts from highest to lowest rate.

5. Commit a fixed amount of extra monthly cash 
flow to paying down the items on the list, starting at 
the top. Any extra cash flow should also be directed 
to your debt elimination plan, continuing to pay 
off debts in order until all your consumer debts are 
gone.

6. Once you are free of consumer debt, allocate 
freed up cash flow according to your values. Fully 
fund your Financial Confidence Account, avoid 
future consumer debt by funding an account 
for major purchases, and adjust your budget 
appropriately.

Above all, stay out of consumer debt!
Stick to the consumer debt commitment you  
made in Exercise 11.

Description Balance Payment Rate
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Consumer debt  
elimination plan
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Your credit score gives lenders an idea of how likely 
you are to pay back borrowed money. The higher 
your score, the more likely you are to pay back the 
loan and the less risk you represent to the lender. 
What this translates into is having more, and often 
better, options when you need to borrow money for 
acceptable items. An attractive credit score allows 
you to shop and negotiate for the best interest rates 
and loan terms. Remember, Financial Greatness 
comes down to taking care of what you can control. 

In addition to affecting meaningful purchases, 
your credit score can impact the rates you pay on 
several types of insurance. Some auto insurers 
now rely almost exclusively on credit scores to rate 
their policies. Employers frequently check credit 
scores when evaluating potential job candidates. 
A low credit score could therefore impact your 
attractiveness to employers and affect your money-
making potential over time. What is your credit 
score saying about you?  

Your score  

Before reading any further, I want you to 
consciously take ownership of and responsibility for 
your credit score. The credit ranking system is what 
it is, and the sooner you learn the rules of the game, 
the better the whole credit score picture will look 
for you. Begin to think of your credit score as your 
grown-up report card. When a student gets bad 
grades he can blame the teacher, his unfavorable 
circumstances, or even inaccurate information. 
However, that student has a bad grade attached to 
his name. A credit score is no different. No matter 
the excuse, the number does exist, and it has your 
name on it. 

After you read this section and apply what you 
learn, you will be headed for a fantastic credit score 
by:

1. Taking responsibility for your  
credit score.

2. Understanding the rules of the  
game that affect your credit score.

3. Being prepared to consistently  
play by the credit score rules. 

 
Understand the system
I find it interesting that to build a good credit score, 
we need to show a history of repaying debt. It takes 
responsibly using debt, which eventually we want 
to get rid of, in order to establish credit history. It is 
true that responsibly using one or two credit cards 
can help build your credit score. Because of this 
fact, if individuals are not financially intelligent, over 
time the system will create the need to operate on 
debt. Those who reach Financial Greatness learn to 
understand the system. 

Many people on the road to Financial Greatness 
have the goal of buying a home in the future. (We 
will discuss more about real estate in Pillar Six: 
Make your home the heart of money matters.) They 
understand that having a good credit score will help 
secure a mortgage at a competitive interest rate and 
decide early in their financial journey to take control 
and improve their score.

Your credit score

Pillar Three
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People who reach Financial Greatness build their 
credit score by responsibly using multiple lines 
of credit (including credit cards) in a strategic 
way. In other words, they utilize credit lines, but 
never become dependent on borrowed money. 
You should only use borrowed money to pay for 
necessities that you already have the money to 
pay for. Once your credit score is established, use 
low levels of acceptable forms of debt to maintain 
a good score. With a fantastic credit score, no 
consumer debt, low levels of acceptable forms of 
debt, and a good source of income, you will be in a 
position of power. You will be able to act rather than 
be acted upon. You will remove the roadblock that 
a poor credit score presents on the way to Financial 
Greatness. 

 Helpful websites for credit:

www.equifax.com 
www.experian.com
www.transunion.com 
www.MyFICO.com
www.annualcreditreport.com 

Pillar Three
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Improving your credit score takes time—be patient 
but at the same time be consistent.

In order to finish this exercise you need to 
complete these four steps:

1. Check your credit score from at least two of  
the three credit bureaus—Equifax, Experian, 
and TransUnion. Take the average of these 
scores to find your grade. (Places to check your 
report and score: www.MyFICO.com and www.
annualcreditreport.com

¨	  Write your score and grade here:
 

2. Next, you need to check your credit report for 
mistakes. If you find any errors, it is important to 
report these mistakes to the appropriate credit 
bureau right away. Continue to follow up with the 
credit bureaus until the errors are corrected or 
removed.

¨	  Write down any errors on your credit  
report here and cross them off 
only when the mistakes have been 
removed from your report:

      

3. In order for you to improve your credit score, 
you need to understand what factors affect it. Take 
the time to read ‘The rules of the game,’ found on 
the following pages. 

¨ Check this box when you have   
 finished reading it at least once.

4. Review ‘The rules of the game’ again, this time 
writing down specific areas you can work on to 
improve your credit score over time.

¨   Write down your specific    
   improvement goals here:

      

Pillar Three
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Grown-up report card grading scale

Credit 
Score

600 or 
less

600-
650

651-
700

701-
740

>740

Grade F D C B A

Exercise 13
 
Improving your  
credit score
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In its simplest form, your credit score comes from 
your credit history, your payment records, and your 
debt ratios. Many times we try to complicate issues 
when we would be better off keeping things simple. 
To have a good credit score you need to:

 �  Have a long credit history 
 �  Always pay your bills on time
 �  Not carry excessive consumer debt 

If you follow these simple rules, over time, your 
credit score will rise automatically.

Simplicity may be best at times, but in the case 
of your credit score, it helps to be armed with 
additional knowledge. I will break down the 
mechanics of how your credit score is determined 
to assist you in raising it more aggressively. The 
following graph gives you a visual idea of what  
areas make up your credit score. I will outline  
tips and helpful information to help you receive  
high marks in each specific category. 

35% of your credit score is derived from  
your payment history

You need credit in the form of a loan or a credit 
card to show a history of payments. If you have 
never borrowed money, you have no payment 
history. For your first loan or credit card, you 
may need to secure the loan with collateral 
(money in the bank) or have a co-signer 
(someone with good credit already established).

Always pay your loan payments on time and as 
agreed with the lender. Consistently paying your 
bills and loan payments on time is the simplest 
action you can take to have a good credit score. 
Having a bill sent to a collection agency can 
quickly drop your score. 

30% of your credit score is calculated from 
your amounts owed

Do not max out credit limits or carry high 
balances on any accounts. More specifically, do 
not borrow more than 50% of your credit limit. 
(Example: if your credit card limit is $1,500, do 
not ever exceed a $750 balance on that card.) 
Your credit score will factor in your highest 
recent balance on each account.
  
Pay more than the minimum amount required by 
the lender. (Example: If your minimum payment 
on your credit card is $25, pay at least $50-
$100. Better yet, pay off your card in full every 
month.) When you have multiple lines of credit, 
do not carry balances on all of them at the same 
time. (Example: if you have 6-7 lines of credit, 

 The rules of the game
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10%
10%

35%

30%

15%

Payment  
history

New credit

Types of credit used

Amount owed 

Length of  
credit history
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never owe money on more than 3-4 at any one 
given time. Having a balance on all of your lines 
of credit at the same time may negatively affect 
your score.)

15% of your credit score is determined by 
your length of credit history

The longer you can show responsible use of 
credit, the better your score will be. (Example: 
a person who has responsibly managed his/
her credit for 7 years will have a higher credit 
score than an individual who has responsibly 
managed his/her credit for 2 years.)
  
It is important to use your credit accounts and 
show a history of paying on time. Example: just 
having a credit card or access to a loan but 
never using the lines of credit will not build a 
history. You need to actually borrow the money 
and responsibly pay it back in order to establish 
good history.

10% of your credit score is derived from 
a category called new credit 

Do not open multiple lines of credit in a short 
amount of time. (Example: opening up 3-4 
lines of credit within a two-month period may 
lower your score.) When starting out, it is best 
to open lines of credit slowly, over time, as 
needed. (Example: you may begin by opening 
up a cash-secured credit card. Six months to 
a year later, you may need to get a reasonable 
student loan. A year later, you may get a small 
and manageable auto loan, etc.)

Avoid having multiple lenders check your credit 
score in a short period of time. (Example: if 
you are applying for multiple loans with many 
different lenders and your credit score has been 
checked 7 or 8 times in one month, this may 
lower your score.) Checking your own score 
every 6-12 months will NOT negatively affect your 
score. You should be checking your own credit 
score at least once a year. 

10% of your credit score is determined 
by the types of credit used

Do not have too many credit lines in any one 
category. Example: avoid having more than one or 
two credit cards, one or two auto loans, or one or 
two of any kind of loan.

Pillar Three
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A lack of knowledge is no ordinary financial barrier. 
While consumer debt can drag you down and credit 
woes can trip you up, a lack of knowledge can keep 
you from ever making progress at all. Financial 
education and the proper application of knowledge 
form the keystone that secures Financial Greatness.
 
I have a friend who has made a hobby of studying 
influential people from history. He enjoys reading 
the biographies of individuals who have shaped 
our world in a positive way. Whether they were 
scientists, statesmen, artists, spiritual leaders, 
military commanders, athletes, philosophers, or just 
ordinary people who made a profound difference 
in the world, he loves reading about them. As 
he studies their lives, he tracks the essential 
characteristics and attributes that made these 
people great.
 
My friend once told me something very interesting 
that I will never forget. He said that there were 
many characteristics that showed up repeatedly 
among those who impacted the world for the better. 
However, he found only one trait that all of them 
had in common—every one. The single attribute 
that they all shared was their love of reading. These 
amazing individuals were voracious seekers of 
knowledge and wisdom.
 
I believe that a lack of knowledge keeps more 
people from wealth than any other single factor. 
The most common element I have observed among 
those who reach Financial Greatness is their wealth 
of knowledge. Consequently, I am a passionate 
advocate of paying for quality financial education 

and wise, unbiased advice. Even with my education 
and financial background, I still utilize a trusted 
team of financial professionals that I pay and take 
counsel from. The best financial professionals 
advise time-tested solutions, educate us about 
the principles behind them, and motivate us to 
implement the ones that we feel best suit our goals. 
The more intelligent and knowledgeable you are, 
the less likely you are to choose poor advisors. An 
individual who is financially intelligent will never 
settle for a mediocre financial professional. The 
better we understand fundamental principles in 
any area of our lives, the more prepared we are to 
choose competent advisors in that field.
 
Interestingly, the more you know personally, the 
more valuable your trusted advisors become—
especially in the area of personal finance. Qualified 
money advisors (attorneys, insurance agents, CPAs, 
financial planners, etc.) become more effective and 
valuable as you become more financially intelligent. 

The Greatness Continuum 
Chances are, you agree with me and already 
understand the importance of education. After 
all, you are reading a workbook about personal 
finance in order to improve your life. You should be 
commended. In order to reach Financial Greatness, 
you will need to continue seeking knowledge 
beyond this book. I am very passionate about the 
principle of gaining knowledge; passionate enough 
to have founded a quality financial education 
company, write multiple books, and work hard 
promoting financial literacy.

Lack of knowledge
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Sound education and the wise implementation of 
knowledge is the key to not only obtaining Financial 
Greatness, but becoming something great. As I 
have persistently reiterated, this book aims higher 
than helping you obtain material possessions. The 
8 Pillars aspires to help you to become something 
better by living your values. The key to becoming 
a person of greatness is continually learning and 
consistently applying what you learn. If you are 
committed to learning and applying sound wisdom, 
over time I have no doubt that you will become a 
person of greatness. I call this process The Greatness 
Continuum.

Pillar Three
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Do
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I encourage you to continue learning in other areas 
of your life. Seek to better your health, quality of 
relationships, spirituality, leadership ability, etc. No 
matter what subject you learn about, remember to 
become a ‘Doer’ by putting into action your new-
found knowledge.

¨	Write down one book you would like to       
 read and the date you would like to  
 read it by:

      
 

Example:
To give you some ideas for completing 
this exercise, here are some of my favorite 
books:

Pillar Three
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         Title          Author          Subject

Wisdom of the Ages Wayne W. Dyer Spirituality / Balance 
The Power of Full Engagement Jim Loehr & Tony Schwartz Personal Development
The Millionaire Mind Thomas J. Stanley Financial / Lifestyle 
7 Habits of Highly Effective People Stephen R. Covey Personal Development
Ten Stupid Things Couples Do to 
Mess Up Their Relationships Laura Slesinger Relationships

Leadership and Self Deception The Arbinger Institute Personal Development
Energy Addict Jon Gordon Health

Exercise 14
 
Become a seeker  
of wisdom

If you haven’t already, why not 
visit www.TruistMomentum.com? 
You can access information and 
learning materials related to 
every component of the Truist 
Momentum Financial Wellness 
program.
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I am grateful for insurance. I like knowing that I 
can utilize insurance companies to move financial 
risks away from my family. Essentially, that is what 
insurance does: transfers risk. I exchange the risk of 
a catastrophic event that would decimate my family 
financially for a known and manageable premium 
cost. The insurance company pools the premiums 
of many people to cover the what ifs of the 
unfortunate few who have to file claims. In this way, 
insurance acts like a safety net, protecting financial 
plans from financially fatal falls. 
 
Naturally I don’t get excited about paying insurance 
premiums, but I recognize them as a necessary cost. 
because I understand the benefits of being insured. 
A friend of mine is fond of saying that insurance is 
like a toilet plunger—you don’t buy it because you 
hope to use it; you buy it in case you have to. Not 
only does insurance provide real financial security 
for my values, it also gives me a deeper level of 
psychological security. When I am properly insured, 
I am more confident about my financial plan. I have 
a greater feeling of security and safety. This allows 
me to experience a present benefit from insurance 
whether what if occurs or not. The peace of mind I 
have when I am properly insured adds value to my 
life even if I never experience any financially fatal 
falls.
  
Because low deductibles equal high premiums, using 
insurance to protect against every little financial 
hiccup (rather than just protecting against financially 
fatal falls) costs people more than it is worth in 
benefit. Over-insuring is no better than consumer 
debt for your financial health. You do not 

need insurance for financial bumps and scratches. 
Keep a well-funded Financial Confidence Account 
for occasions when you take smaller falls (falls that 
cost $1,000 - $4,000). You only need insurance for 
potentially fatal falls, so only transfer major financial 
risks to insurance companies.

The bottom line on insurance is that you need 
appropriate coverage if you want to achieve 
Financial Greatness. Having a safety net for the 
major what ifs in your life gives you protection 
and peace of mind. Do your best to reduce your 
dependence on insurance over your life, yet be 
grateful for the protection it provides. Keep in mind 
the guiding principles below, but remember that 
everyone’s insurance needs are different. Work with a 
trustworthy insurance professional to assess  
your true needs and put the appropriate coverage  
in place.

Insurance:  
Your safety net 

The financially fatal falls rule of 
insurance: To reach Financial Greatness, 
you should only insure yourself against 
fatal financial falls that you could not 
recover from without the insurance.
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Guiding principles for the  
insurance jungle

Refer to the following guiding principles before you 
make any changes to your insurance or purchase 
any new policies:

 � Continue to educate yourself about 
insurance.

 � Work with only highly rated, reputable 
insurance companies. Always obtain 
multiple quotes and review the fine print 
of any coverage you are considering.

 � Find an insurance agent with the 
heart of an educator. Do business with 
someone you trust and feel comfortable 
with. Never buy insurance out of fear, 
under pressure, or when you are feeling 
rushed or insufficiently educated.

 � Consolidate. Take advantage of ‘multiple 
line’ discounts that can save you money; 
simplify your billing, record keeping, 
and claims services.

 � Always ask insurers for available 
discounts. 

 � Once you have a fully funded Financial 
Confidence Account, raise your 
deductibles. The more you cover out of 
pocket the lower your premiums will be.

 � Use The Financially Fatal Rule of 
insurance. Buy insurance to transfer 
major risks, not to cover minor financial 
stumbles.

 � Be extremely careful before buying 
insurance on the ‘Insurance to 
Scrutinize’ list. These include mortgage 
protection insurance, variable life 
insurance, cancer insurance, and 
product replacement insurance. 

 � Live your life with a high degree of 
financial consciousness. Reduce the 
risks you are insuring against—drive 
safely and live a healthy lifestyle.

 � Teach your children to take financial 
responsibility for their own mistakes.

 � Reevaluate your insurance needs 
regularly. If you have experienced a 
major life event or let three years pass 
without reviewing your plan, you need 
to make sure you still have the right 
types and amounts in place and are not 
overpaying. 

 � Make sure your insurance beneficiary 
designations are up to date and reflect 
your current intentions.
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We need to learn what types of insurance are 
necessary so that we can act wisely rather than 
being preyed upon by the insurance industry. 
My clients on the road to Financial Greatness 
do not wait for pushy agents to tell them what 
types of insurance they need. Instead, they ask 
the important what if questions and then do their 
homework to find solutions. They follow the same 
simple 3-step insurance process that I want you  
to follow now:

When the time comes to sit down with an insurance 
agent, your goal is to be prepared to tell the agent 
what types of insurance you need, how much, 
and for what. This does not mean that you do not 

learn or take counsel from your insurance agents. 
A trusted agent with a reputable company who has 
the heart of an educator can be a great resource 
to you. Remember, the more you know, the more 
valuable your advisors will become to you. When 
you meet with your agent be prepared to ask 
intelligent questions and get needed clarification. 
This will allow the agent to spend more time 
educating and less time selling. Your meetings will 
be discussions rather than sales pitches, and you 
will spend less time to accomplish better results. 

Insurance is one of those areas of the financial 
jungle where professional advice becomes essential 
and valuable. A good specialist or agent will help 
you determine which specific policies figure into 
your journey along the road to Financial Greatness.

Resources for exercise 15:  
the 3-step insurance process

The following categories represent the most 
essential what ifs you need to insure against: What 
if I am involved in an accident, lawsuit, or natural 
disaster? What if I incur major medical expenses? 
What if I died tomorrow—are my dependents taken 
care of? What if I experience a disability or can’t 
work? What if I need long term care in a nursing 
home or skilled medical care at home? What if my 
business is sued or a partner dies? And so on. These 
are types of insurance you can purchase to protect 
against such risks—check them off if you have them 
and have reviewed your coverage within the last 
three years. Information about coverage amounts 
are listed with each category.

Exercise 15
 
Get needed  
insurance coverage

The 3-step insurance process:

 1.   Learn what types of insurance are   
 essential for your particular    
 financial situation.

 2.  Determine the level of coverage 
you need for each type of essential 
insurance.

 3.  Obtain multiple insurance quotes 
from solid, reputable insurance 
companies to make sure you are 
getting the best deal possible. 
Through this process, look for an 
insurance agent with the heart of 
an educator—not just the polish of 
a salesman. 
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¨	 Property, casualty, & liability insurance

¨	Auto insurance 

¨	Homeowner’s insurance 

¨	Umbrella insurance policy 
          (if your net worth exceeds         
          $200,000)

Coverage: Insure fully against potential 
losses you could not pay. Don’t settle 
for the minimum in your state on auto 
coverage, if it is too low to cover the 
replacement of an expensive luxury 
vehicle, and large hospital bills for 
injuries sustained in an automobile 
accident. Keep your deductibles high 
to lower your premiums rather than 
skimping on coverage. Cover small 
claims, on your own, from cash reserves 
to keep premiums low.

¨	Health insurance

 Coverage: Everyone’s health needs are  
 different and vary dramatically by age. 
 If you are typically in good health with  
 infrequent medical expenses, consider  
 a High Deductible Health Plan (HDHP)  
 with a Health Savings Account (HSA)  
 for low premiums, good major medical  
 coverage, and the potential to   
 accumulate funds for retirement. If  
 you receive coverage through   
 an employer, you are usually better  
 off taking advantage of it. Consider all  
 the costs, including co-pays,   
 coinsurance amounts, coverage limits,  
 premiums, and restrictions on choice of  
 medical care. 

¨   Life insurance (Term at a minimum; 
 be cautious about cash value life   
 insurance) 
        Coverage: Use a needs analysis   
 calculator such as the one available  

 at www.TruistMomentum.com to   
 estimate your coverage needs.   
 Insure the majority of the need with  
 term insurance for the duration of the  
 risk; use cash value insurance sparingly  
 and only as part of a specific plan.

¨	Long-term disability insurance 
 (if you are not retired)

 Coverage: Leading up to retirement,  
 your greatest asset is likely your ability  
 to earn income. Long-term disability  
 insurance helps protect your monthly  
 pay check if you became too sick or  
 injured to work.

¨	Long-term care insurance 

 Coverage: Long-term care in retirement  
 costs an average of $3,800-$6,700   
 per month depending on the level of  
 care required and whether it is in-home  
 or in a facility, as well as the state and  
 area where you live. Try to self insure  
 for as long as possible, and obtain   
 coverage that would take over before  
 your assets are exhausted. 

¨	Business insurance (if you own  
 a business)

 Coverage: Key-person insurance on  
 all major partners, owners, and   
 executives in amounts that vary   
 depending on how hard they   
 would be to replace; buy-sell   
 agreements for partnerships to   
 protect the business’s continued   
 existence in case an owner dies   
 or wants out; umbrella liability above  
 the required amounts in case of   
 lawsuits, and so on. All equipment,   
 vehicles, real estate, and intellectual  
 property should be properly   
 insured as well.
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The number one estate planning document that 
every person needs is a will. In fact, you have one 
whether you have a formalized document or not. 
If you die without having created a personal will, 
the state that you live in has a set of rules that will 
determine how your property is distributed. This 
type of will is called intestate—the legal term for 
dying without a written will.

It is a very satisfying feeling to know that when you 
die your property will go to the exact individuals 
you intended. These papers should be placed 
in a location where you and loved ones can find 
them easily (i.e. top left drawer of your desk). Yet, 
a properly constructed will does more than just 
list who should receive your stuff at the time of 
your death. A good estate plan should include the 
following elements:

Will and/or revocable trust
Your Will directs who will receive property held in
your name at the time of your death. Anything in
your sole name, (cars, tangible property, real
estate, etc. ) will pass by your Will. In some states
it is common for people to also create revocable
trusts as part of an estate plan in order to avoid
the probate process.

Named executor
A person of your choice who is responsible to carry 
out the written instructions specified in your will.  
 
Named guardians
The person(s) who will take care of and raise your 
children should you die before they are legal adults 
(this is one of the most vital aspects of your will).

Estate planning: 
Where there’s a will,  
there’s a WILL
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General power of attorney
A legal document that allows you to name a person 
to act on your behalf in legal and financial matters. 
This is a very significant legal document which 
gives your agent very broad powers over your 
money and other property. Be sure to name only 
someone you trust as your power of attorney.  You 
may want to specify this individual as a “Springing” 
Power of Attorney (one that only has power when 
you become incapacitated). On the other hand, a 
“Durable” Power of Attorney has power immediately 
and can sign your name on legal papers as soon 
as the document is in force. You can get more 
specific and name a “Financial” Power of Attorney 
or a “Medical” Power of Attorney (sometimes called 
a Healthcare Proxy) to stipulate more specific 
authority.

Living will
(Sometimes called an Advanced Medical 
Directive) A legal document that explains which 
life-prolonging measures you do or do not want 
pursued if you become incapacitated, terminally ill, 
or unable to communicate.

Life insurance, 401(k), IRA, pod accounts 
and other beneficiary designations
Many items pass by contract at your death rather 
than by your Will. Make sure your beneficiary 
designations are up to date and align with your 
estate plan. 
 
Jointly held assets
Assets held in joint names with a right of 
survivorship also do not pass by your will but 
instead pass to the surviving co-tenant.

Community property
You may live in a state with community property 
laws affecting married persons.  These laws also 
impact your estate planning documents and rights.

Other useful items for your executor:

Financial inventory

A simple list of your assets including personal 
belongings, financial accounts, insurance policies, 
and valuables. Included with this list should be the 
corresponding contact information of each financial 
institution or the location of personal property.

Funeral arrangements and specific wishes

Leaving your heirs any specific instructions you 
would like them to know and follow in the event of 
your death (if written correctly, this can be a very 
important section of your will).

Don’t burden yourself with trying to memorize all of 
the various estate-planning terms. I encourage you 
to understand the essential need for estate planning 
but not to get too caught up with the details. 
I would much rather see you get these estate 
planning tools in place without understanding all 
of the jargon than have you get bogged down in 
endless details. More important than remembering 
the exact terms is simply getting your estate plan 
complete. Remember to keep a copy of your will 
in your fire/water-proof safe and give your named 
executor the key or combination and the location of 
the safe.
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Note: even though you can create a legal will on 
your own, I still recommend enlisting the services  
of an estate planning attorney. People with the 
Financial Greatness mindset understand the  
importance of doing things right the first time and 
see the value in paying for expert advice. The cost 
is normally determined by the complexity of your 
estate. Having an attorney assist you ensures that 
your will complies with your state’s laws, which 
protects your wishes in case the will is contested. 

Follow the same principles when choosing an 
attorney as you would when selecting any other 
financial professional. First, make sure they have the 
heart of an educator. Second, remember that the 
more you know about estate planning, the better 
your lawyer will serve you. Clearly explain what 
estate planning documents you need and request 
a written price quote. Make sure that the attorney 
understands that they are to not to exceed the 
quoted price without your written permission— 
this will help you to stay within your budget. Make 
sure that the attorney you select is well trusted, is 
reputable, and works for a well established law firm.

To create a will on your own (without paying an 
attorney to help you), you need to ensure that the 
provisions and wording meet the requirements of 
your state. You also need to pay attention to the 
legal requirements in your state for witnesses and 
notarized signatures. While you can prepare your 
own will, you do so at your own risk, therefore this  
is not recommended. However, if you do wish to 
write your own will, additional information can be 
provided by companies such as Legal Zoom, US 
Legal and Quicken.

Exercise 16
 
Create a last will  
and testament
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I call this pillar ‘Investing for happiness now and 
in the future’ very deliberately. The word ‘invest’ 
means more than just hoping for a nice return  
on your money. To invest means to commit your  
money for a desired purpose. Usually this  
commitment is long-term, meaning you accept 
some wait time and some potential risks to your 
funds before you will be compensated for your 
investment. There are many types of investment 
risk, and without them you could not expect a 
meaningful return on your money. By taking  
calculated risks and delaying your returns, you 
effectively devote your money to the desired  
investment goal. This is why having values-based 
goals comes before investing. You’ll rely on that 
deeper devotion to keep you committed in difficult 
times.

Let’s get very specific about the significant  
differences between investing and speculating 
before we proceed: 

Speculating

Speculating is betting money on highly  
unpredictable economic ventures and vehicles. 
Speculators gamble funds in hopes of making  
a quick and very large profit, often taking risky  
positions that are not based on adequate  
information or a systematic approach.

Investing

Investing is putting money to work for a specific 
purpose. These investments involve some level of 
risk of losing money and some level of corresponding 
return or profit on that investment. Some principles 
that may help address some of the risks of investing 
include:

  Investments are well-researched.

1. You know what specific results you 
want from the investment.

2. The investment fits into your long-term 
strategy.

3. You understand how the investment 
vehicle works.

4. You understand the risks involved in 
making the investment.

 Investments are not left to chance.

1. You take a systematic approach to man-
aging the investment.

2. You do not base investment decisions 
on emotions, such as greed or fear.

3. The investment is not motivated by 
addiction or entertainment. 

4. The odds of positive and consistent 
results are favorable to your purposes. 

In a nutshell, speculators bet on predictions while 
investors follow time-tested principles.

And remember: if it seems too good to be true, it  
probably is.

Investing  
for happiness

True investing always has a purpose.
Unless you are investing for something 
beyond profit itself, you aren’t really 
investing.
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Complete Pillars One through Four before  
beginning Pillar Five to set your investment plan 
up for success. Whether you invest for retirement, 
a new business, your children’s college education, 
or a real estate deal, having the strong foundation 
outlined in Pillars One through Four is vital to your 
long-term investment strategy. Let’s take a moment 
to briefly review what you need to accomplish 
before you invest.

Pillar One

¨ Do you automatically contribute to a 
  no-touch Financial Confidence   
  Account and are you working   
  towards saving three months of living  
  expenses?

Pillar Two

¨	Do you know your net worth?

¨	Are you financially organized?

¨	Do you have a working budget?

Pillar Three 

¨	 Do you have a plan in place to pay off  
your consumer debt?

¨	Are your acceptable forms of debt  
 appropriate for your income?

¨	Are you building a credit score of  
 720 or higher?

¨	Are you committed to increasing your  
 financial knowledge? 

Pillar Four

¨	Are you properly insured for the  
 fundamental what ifs in your life?

¨	Do you have an up-to-date will?

If you can answer yes to these questions, you are 
ready to implement the four crucial steps to Invest 
for happiness now and in the future.

Pillar Five 
Pre-work
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Investing step one: 
Become a saver

Although saving and investing are not the same,  
I am convinced that in order for you to be a wise 
investor, you first need to become a consistent 
saver. My conviction comes from countless  
experiences with numerous successful investors.  
In almost every instance, I’ve found that good  
investors are excellent savers.

People with a Financial Greatness mindset are not 
just good at saving, they love doing it. They enjoy 
watching their money accumulate because they 
understand that money can help them live their 
values and accomplish their dreams. They are more 
emotionally connected to saving than they are to 
spending. Saving comes naturally for them, while 
spending money on items that do not truly add 
value to their lives feels worse to them than having 
teeth pulled. Rather than saving only with their 
heads (logically), they also save with their hearts. 
They literally picture themselves fulfilling their 
dreams, and they understand the role that saved 
money can play in that picture.

In an effort to help you become a saver, let me share 
with you the number one secret to saving. This 
saving secret has been passed down for thousands 
of years from one successful saver to another. 

Believe it or not, the saving secret works every time.  
 
Are you ready? The saving secret is:

Save first!
I know what some of you are thinking, “that’s 
no secret, I already know that!” Fair enough, but 
remember that to know how to do something and to 
do it are two very different things. If you understand 
this principle but are not applying it, you are no 
better off than those who do not know the secret 
to saving at all. Are you doing what you know will 
work? Are you saving first? Do you save a portion 
of your income automatically before handling your 
fixed and variable expenses?

 To reach Financial Greatness, you  
 need to pay yourself first by saving  
 and investing at least 10-15% of your    
 income for long-term goals.

If this habit is new to you, saving first will require 
some effort and discipline. You will find the strength 
to save first when you understand what you are 
saving for. As you emotionally connect yourself to 
what you value most, saving will become a priority. 
Consistently saving will lead to a habit of paying 
yourself first.
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Those with the Financial Greatness mindset do not 
wake up every morning searching for the motivation 
to save and invest. They have trained themselves 
in the habit of saving. You will need the discipline 
such habits provide in order to Invest for happiness 
now and in the future. In a powerful sense, positive 
saving habits become the fuel for every financial 
goal you place on autopilot. And the money you 
accumulate through saving becomes the capital for 
all of your investments.

List the three most important results you want to 
save and then invest for.

The result you value Dollars/month needed What competes for those dollars?

1.

2.

3.

Exercise 17
 
What are you saving for?
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Consistently saving will lead to a habit of paying 
yourself first. The word habit is very powerful, as 
captured in the following quotation:

Who am I?

I am your constant companion;
I am your greatest helper or your heaviest burden.
I will push you onward or drag you down to failure;
I am at your command.

I am easily managed;
You must merely be firm with me.
Show me exactly how you want something done
And after a few lessons I will do it automatically.
I am the servant of all great people and
Alas! Of all failures as well.
Those who are great I have made great;
Those who are failures I have made failures.

I am not a machine, but I work with the precision
Of a machine and the intelligence of a person.
Now, you may run me for profit or
You may run me for ruin;
It makes no difference to me.
Take me, train me, be firm with me,
And I will lay the world at your feet.
Be easy with me and I will destroy you.

Who am I? I am Habit. 

    Author unknown

Complete the following checklist for each of the 
results you listed in Exercise 17.

¨	I commit to accomplishing this   
 result by setting aside    
 $  per   
 month. If I don’t have enough in my  
 budget, I choose to sacrifice the 
 following non-essentials until I can truly  
 afford them:
1.  
2.      
3. 

¨	  I commit to paying myself first by 
funding this goal with an automatic 
monthly transfer.

¨	I will make saving a habit by    
 consistently paying myself first  
 every month.

Exercise 18
 
Habitual saving
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Investing step two:  
Research opportunities

With substantial amounts of accumulated cash, 
successful savers are prepared to take advantage 
of investment opportunities. Remember what sets a 
true investment apart from a speculative gamble— 
investments are well-researched and not left to 
chance. In investing, it’s usually what you don’t 
know that ends up hurting you the most.

The best investors are those with the best 
information about their investments. Before making 
any investment you need to understand how the 
investment vehicle works, what specific results 
you expect from it, how it fits into your long-term 
strategy, and what risks are involved.

I still read books on investing regularly. They 
don’t all agree or teach the same ideas, but the 
more I read, the better I become at recognizing 
the basic principles that work for anyone with a 
Financial Greatness mindset. There are volumes 
of information out there on economics, markets, 
investing strategies, investment types, and money 
matters in general. You can’t know everything, 
but you can inform your decisions with an ample 
reservoir of solid information. This section will give 
you some fundamentals to build on.

To reap the rewards of investing, you need to 
do your homework. Refer to The 8 Pillars of 
Financial Greatness book for a full explanation of 
the four knows listed on the next page, and then 
complete the investment inventory that follows. 
Completing exercise 19 will help you understand the 
investments you already have and train you to ask 
the right questions about future investments.

+ =



67 The 8 Pillars of Financial Greatness™
Workbook

Pillar Five
Invest for happiness now and in the future

1.  Know the two basic categories of 
investments (own and loan)
Where do your investments fit? Do the types 
of investments you are making match your 
goals? Are you too heavily concentrated in 
one category?

2. Know your risks
What tradeoffs are you currently making? 
Are your investments too conservative, 
too aggressive, too hard to access, or not 
diversified enough?

3.  Know your account options  
(such as roth ira, 401(k), etc.)
Are your investments taxable, pre-tax, 
tax-deferred, or tax free? Are you taking 
advantage of the tax breaks available to 
you? Do your account structures match 
your investment time horizon and need for 
access?

4. Know yourself
How well do you understand your 
investments? Can you sleep at night with 
your money invested this way?

 Recommended books for investment 
research:
 � ‘The Intelligent Investor’ 

by Benjamin Graham
 � ‘The Essays of Warren Buffet’ 

by Lawrence A. Cunningham 
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List of current investments Category Risks 
(rate 1-5)

Account options
(check which applies)

How well do  
I understand  
this investment?

(rate 1-5)Own Loan Safety Liquidity Return Pre-tax Tax-Deferred Tax-Free Taxable

1 being not risky
5 being very risky

1  being I do not  
understand at all

5  being I completely 
understand

Know your investment:

Exercise 19
 
The four knows
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One of the fundamental themes throughout The 8  
Pillars is the need to be a doer. Investing is no 
exception. While it is important to complete 
Pillars One through Four, become a saver, and 
research investment opportunities, please do not 
misunderstand me: I want you to begin investing!

You can only learn so much by reading, speaking 
to professionals, or attending classes. Hands-on 
experience is the best teacher. We learn best by 
doing. 

Taking action will mean different things to different 
people. For some of you, taking action literally 
means investing for the first time. If you have never 
invested before, please complete exercise 20, 
‘Checklist for first-time investors’ to help you get 
your feet wet.

The majority of you are already investing—most 
likely for retirement in a 401(k), 403(b), or IRA. For 
you, taking action may require understanding your 
investments better and becoming more involved 
in managing them. It may mean reviewing The Five 
Mousetraps of Investing and applying a particular 
strategy in order to maximize your gains. Or, getting 
started may mean beginning to invest for other 
goals and in other ways. Remember, most people 
will have to save and invest 10-15% of their income 
for long-term goals in order to reach Financial 
Greatness. Perhaps for you, taking action means 
setting more money aside for investments.

Some of you may already be many miles down the 
investing road. Perhaps you have a solid investment 
foundation and feel that there is nothing more to 
be done; you already max out your 401(k), have 
your Roth IRA on autopilot, and have 529 plans 
for each of your children. You have a diversified 
stock and bond portfolio and a rental property or 
two. If this describes your situation, you should be 
commended—great job! 
 
Congratulations notwithstanding, there is always 
more to learn and do to keep your investment  
plan on track. Unconnected to your values, your  
investments won’t bring happiness; left unattended, 
they will eventually get off track.

Investing step three:  
Take action
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Before you begin to invest
¨ Complete Pillars One through Four  
 before investing.

¨  Spend less money than you earn.

¨	Stay away from consumer debt,   
 especially credit card debt.

¨   Save before you invest.

Getting started
¨	Start with a small amount such as half  
 of what you have accumulated for   
 investing. For example, if you have  
 $2,000 start with $1,000.

¨	Think about opening and funding a  
 Roth IRA through an online discount  
 broker with this small amount.   
 Research if a Roth IRA is right for you.

¨	If you have access to an employer’s  
 sponsored retirement plan,   
 such as a 401(k), begin automatic   
 pre-tax contributions. If not available  
 or not matched, contribute the   
 maximum to your Roth IRA or open a  
 regular online brokerage account to  
 make monthly deposits to. 

¨	Start out by investing in simple, well  
 known, index funds (such as the S&P  
 500) or exchange-traded funds (ETF).  
 Use your online broker’s research   
 tools to select an index fund   
 and/or a balanced fund (with a mix of  
 stocks and bonds) to begin buying  
 with your contributions.

¨	As your accounts grow in value, apply  
 The Five Mousetraps of Investing:

1. Take a long-term view of your 
investments

2. Diversify

3. Implement systematic strategies

4. Utilize tax-advantaged investment 
vehicles 

5. Keep expenses low 

¨	Continue to research what    
 investments you will make next.

¨ If you are uncomfortable with   
 investing by yourself online, enlist   
 the help of a fee-based, Certified   
 Financial Planner® or CFP®. 

Exercise 20
 
Checklist for  
first-time investors
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Investing step four:
Set The Five Mousetraps
of Investing

The Mousetrap Principle:
You don’t need to reinvent  
something that already works!

The Five Mousetraps of Investing may seem  
simple, but they are time-tested and proven by the 
experience of thousands of investors. The best  
thing about these investing strategies is that you 
don’t have to reinvent the wheel or rewrite the book 
in order to have success. These principles hold  
the keys to managing investment risk. Remember 
that all investing involves some level of risk. By 
managing your risks, you increase the likelihood that 
you will reach your investment goals. Implementing 
The Five Mousetraps of Investing helps ensure that 
you don’t leave your values to chance.

The Five Mousetraps  
of Investing are:

1. Take a long-term view of my 
investments

2. Diversify

3. Implement systematic strategies

4. Utilize tax-advantaged investment 
vehicles

5. Keep expenses low

Note: These traps are positive, time-tested  
principles that will help you to become a more 
effective investor. As you set these mousetraps,  
you are more likely to catch better returns. 
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¨	  I am committed to setting The Five Mousetraps 
of Investing.

I will:
 � Take a long-term view of my investments
 � Diversify
 � Implement systematic strategies
 � Utilize tax-advantaged investment 

vehicles
 � Keep expenses low

¨	   I have a trusted financial advisor or have  
interviewed at least two potential advisors.

Helpful websites for investor education  
and finding a financial advisor

 www.fpanet.org 
The Financial Planning Association is a great 
resource for financial education and finding 
a fee-based Certified Financial Planner®. 

 www.cfp.net 
The Certified Financial Planner Board of 
Standards, Inc. is a good place to learn 
more about the Certified Financial Planner® 
or CFP® designation and find a planner  
near you.

 www.finra.org
The FINRA website is an excellent site for 
financial education.

“The Financial Industry Regulatory Authority 
(FINRA), is the largest non-governmental 
regulator for all securities firms doing 
business in the United States. FINRA 
believes investor protection begins with 
education. Using the internet, the media 
and public forums, we help investors build 
their financial knowledge and provide them 
with essential tools to better understand the 
markets and basic principles of saving and 
investing.”—FINRA.org 

Exercise 21
 
Set the five mousetraps
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A balanced view  
of your home

The relationship between home ownership and 
achieving Financial Greatness unfolds in two ways:

First and foremost, your home should provide a 
nurturing environment for living your values. The 
place you live affects your career, your schedule, 
your quality of life, your ability to raise a family, and 
your wealth. Home ownership can create feelings 
of security and a sense of stability for an individual, 
couple, or family. Every home becomes a place to 
build memories and pursue the goals and dreams 
you value most. 

Second, real estate may appreciate over time, 
allowing you to substantially increase your net 
worth by owning a home.

 In order to reach Financial Greatness,  
 you need to strike a balance between   
 viewing your home as the heart of your   
 values and as the heart of your  
 investment portfolio.

Should you consider your home an investment? 
Absolutely. Treat your home as both a financial  
asset and something more. To start with, your  
home is a place to live your values—to raise a  
family, pursue hobbies and dreams, and build 
enduring friendships and memories. Your home 
should match your values and goals. Beyond the 
quality-of-life benefits, homeownership may  
provide a powerful investment opportunity.  
Mortgage payments, property taxes and upkeep 
can also be a considerable expense. Therefore, your 
home may be the largest single purchase you make 
in your lifetime. From this perspective your home  
is a very real financial investment, an investment 
that requires as much research and careful  
management as any other, if not more.

¨	   I view my home as an investment. I 
understand that my home is first and 
foremost an investment in my values and 
my everyday quality of life. Second, my 
home is a true financial investment with 
the potential to appreciate over time.
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Ask yourself the following key questions before you 
buy a home or any other real estate. If you cannot 
honestly answer YES to each of these questions, 
you need to seriously consider renting or waiting to 
buy. Remember, it is okay to rent while preparing for 
home ownership. You will be better off waiting than 
jumping into the responsibilities of a house before 
you are financially and mentally prepared.

¨ Will you live in (or rent out) the home  
 for at least 3-4 years?

¨	Is your credit score high enough to get  
 a competitive interest rate?

¨	Can you easily afford the total monthly  
 payment in addition to any other debts  
 you may have?

¨	In addition to your monthly principal  
 and interest payment, have  you   
 factored in the cost of insurance,   
 property taxes, utilities, maintenance,  
 private mortgage insurance (PMI), and  
 any homeowners association fees?

¨	Are you confident that your job   
 position and current income are stable?

¨	  If you lost your job, could you continue 
to make your monthly payment for a 
minimum of 3-4 months?

¨	Do you have at least 10% for a down  
 payment?

¨	Besides money for the down payment,  
 do you have additional funds to cover  
 the applicable closing costs?

¨	Are you free of consumer debt?

If you can answer yes to the above questions but are 
currently renting:

¨	If I am currently renting, I have set   
 specific goals to save and prepare for  
 buying my own home.

Exercise 22
 
Should I buy a home if I 
am currently renting?
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The magic number: 
Home equity

Most people cannot pay upfront and in full for 
the homes they live in. If you are like me, and you 
needed to borrow money in order to purchase a 
home, then you probably realize that the lender 
owns the majority of your house. The number 
that represents your portion of the home is a very 
important figure. I call it the magic number.

Once you subtract the outstanding loan or 
mortgage amount from the market value of your 
home, you arrive at your home equity. For example, 
if you could sell your home today for $325,000 
and your outstanding mortgage was $200,000, 
your equity would come to $125,000 ($325,000 
- $200,000 = $125,000). Your home equity is the 
magic number in home ownership and you need to 
safeguard it well. Your home equity likely contains 
a significant portion of your true wealth and actual 
net worth. 

Just because someone lives in an expensive and 
beautiful home does not mean they are wealthy. 
The home’s appearance tells us nothing about how 
much debt the owner has on the property or how 

much equity they’ve built. In fact, someone in a very 
modest home may have more equity than a person 
living in a mansion. This is an important distinction 
to understand. Those with a Financial Greatness 
mindset manage and grow their home equity just 
as intensely as they do their other assets. They 
understand that their home equity can greatly affect 
their net worth. The magic number has very little to 
do with the price of your home and everything to do 
with your home equity.

  There are two primary ways to build your
home equity:

1. Payments toward principal  
(including down payments) 

2. Appreciation in value  
(including home improvements)

One of the reasons I call home equity ‘magic’ is 
because both points 1 and 2 normally occur as if 
by magic, just by living in a home and paying the 
mortgage bill over time.

%$
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¨ I am committed to growing and   
 guarding my home’s equity.

¨	When purchasing or refinancing a   
 home, I will use a simple fixed-rate loan  
 that I completely understand unless  
 I have a very good, sound reason to do  
 otherwise.

¨	Because I have applied my knowledge  
 from Pillars One, Two, and Three by  
 having adequate cash, low levels   
 of debt, and a credit score of 720 or  
 higher, I am committed to getting   
 the most competitive interest rate   
 available.

¨	I will live in a home that does not cost  
 me more than 30% of my gross income  
 to pay for and maintain.

¨	  I will increase my home’s chances for 
appreciation by always applying what 
I have learned about finding, buying, 
maintaining, and selling homes.

¨	   I will be very careful about tapping into 
my magic number for any reason.

A. What would my home likely sell for currently?  $

B. How much do I currently owe on my home? - $

Subtract B from A to determine the magic mumber: = $

Exercise 23
 
Guard your home equity

The magic number commitment
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Pillar Six
Make your home the heart of money matters

How you purchase your home can dramatically 
affect its long-term potential for appreciation. 
After determining how much home you can afford, 
complete this checklist before purchasing a home 
or other real estate.

Purchasing process
Follow these steps to avoid a bad deal:

¨	Shop multiple lenders and ask for a  
 written ‘good faith estimate’ before   
 making a final choice. 

¨	Get preapproved with your chosen   
 lender (or at the very least prequalified).

¨	Watch the home market in your area for  
 3-6 months before you buy.

¨	Always obtain a professional home   
 inspection before closing on a   
 purchase.

¨	Review your HUD-1 Settlement   
 statement before closing on any   
 mortgage.

¨	Slow down! Don’t move forward if you  
 feel rushed or pressured. Take the time  
 to weigh the location and resale factors  
 below on any homes you seriously   
 consider.

Location
Does the neighborhood offer these demand-
enhancing qualities?

¨	Quality schools for children and a  
 family-friendly neighborhood.

¨	Within a relatively short commute to  
 multiple employers. 

¨	Close to parks or other recreational  
 areas.

¨	Secluded enough to be quiet and safe  
 with low levels of crime.

¨	  In a neighborhood that is clean and 
well-maintained.

 
¨	Convenient access to shopping,   
 medical facilities, airports, and so on.

Exercise 24
 
Home buyer’s checklist
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Make your home the heart of money matters

Resale factors
The answer to these questions will play a big role in 
the way your home appreciates over time and how 
marketable it will be to future buyers.

¨	Are the other homes and yards nearby  
 attractive and well-maintained?

¨  Is the home subject to noise from   
   railroad tracks, freeways, airport   
   routes, etc.?

¨	Are there any nearby sources of strong  
 odor, pollution, and so on?

¨	Does the home have any layout quirks,  
 like bedrooms without closets, wasted  
 space, shortage of storage or   
 bathrooms, too many stairs, and the  
 like?

¨	Are there any zoning ordinances or  
 other rules restricting remodeling,   
 building additions, landscaping, pets,  
 and so on?

¨	Does the home have potentially nice  
 curb appeal?

¨	Are there any structural concerns in the  
 home? Will it require any major repairs?

¨	Does the home have amenities like a  
 garage, a good-sized yard, central   
 heating and air, vaulted ceilings,   
 fireplaces, and such that would   
 be difficult to retrofit?

¨	How big is the market for homes this  
 size and with this layout?

 
 
Home buyer’s checklist
(continued)



Pillar Seven
Maximize your  
money-making machine
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How can you create the kind of value for others 
that will fuel your economic engine? The answer 
is simple. Invest in your greatest financial asset 
and most important money-making machine: you. 
Maximizing your money-making machine requires 
you to view yourself with a Financial Greatness 
mindset. This means putting as much forethought, 
time, effort, and care into managing your career 
as you do to managing the rest of your financial 
health. It also means maintaining a balance between 
making money and enjoying it. Just as you should 
invest for happiness and not just for asset growth, 
you need to work for the values that money 
represents to you and not just to be affluent. Income 
management really comes down to developing your 
capacity to create value for others while working to 
secure your own values.

¨	I understand that the principles in Pillar
 Seven can have more financial impact  
 than all of the other pillars combined.  
 I know that managing my career and  
 income should be an important aspect  
 of my overall financial plan. I am ready  
 to invest in my greatest asset—myself— 
 by navigating The Value Creation   
 Matrix.

¨	Circle where your current occupation  
 falls within The Five Levels of Financial  
 Merit on the matrix below. 

Creating value

Pillar Seven
Maximize your money-making machine

 
Labor

Wage

Opportunity

Profit

Work for
Employer

Work for
Self

Work for
a Cause

Ideas

Opportunity

Value Created

Ty
pe

 o
f W

or
k

Profit

Excellence

Leadership

Profit

Excellence

Greatness

The Value Creation Matrix

If you work only to amass wealth, you may 
end up ‘rich’ but you will have completely 
missed the Financial Greatness boat. By 
working to create value for others, you 
generate income to fund your own values 
without missing the point of what money 
really means to you.
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Maximize your money-making machine

What kinds of investments in yourself will help you 
manage your career and increase your income? 
The Value Creation Matrix is a powerful tool that 
teaches you how to gain greater rewards from the 
marketplace. It shows the relationship between the 
type of work you do and the Value created by your 
efforts. This relationship determines where you fall 
on the matrix (wage, opportunity, profit, excellence, 
or greatness) and usually corresponds with how 
much income you generate. The matrix is designed 
to help an individual move from wage to greatness.

 

¨	I have taken the time to clearly define  
 and write down my deepest values. I  
 have identified the reasons why I work  
 and the causes I care most about. If  
 my values and career are not in  
 harmony, I am committed to bringing  
 them into alignment.

¨	I am committed to creating more value  
 in my work and making conscious   
 decisions to increase my income.

¨	I have set specific goals to make shifts  
 in the type of work I engage in and   
 the value I create in order to move   
 towards profit, excellence, and   
 greatness.

¨	    I will strive for excellence in my work at 
every level.

¨	I understand that business ownership,  
 career advancement, and all other   
 forms of investment involve risk and  
 uncertainty. I am prepared to mitigate  
 this risk by implementing the first six  
 pillars.

Progressing through The Five Levels of Financial 
Merit requires constant investments in your greatest 
asset: YOU. Your capacity to create value for others 
grows as you increase your knowledge, experience, 
and credibility. The more resources you have to 
offer, the more value you can create. I call your 
ability to create value your Value Quotient. Whereas 
IQ (Intelligence Quotient) describes your ability to 
reason and think, VQ describes your potential for 
adding value to the work you do. Managing your VQ 
is a pivotal aspect of managing your income.

Exercise 25
 
Navigating The Value 
Creation Matrix

Excellence and greatness do not  
necessarily indicate a person who earns 
more money. As I have said before, 
Financial Greatness can be reached no 
matter what your current income or net 
worth. The key to Financial Greatness 
will always be connecting your deepest 
values to your money. The ways you earn 
and merit income are no exception.
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What specific actions can you take to develop a 
high Value Quotient? From my experience helping 
clients, I have identified four areas of personal 
growth that you should continually invest in:

On one hand, some of the concepts discussed 
in Pillar Seven are simple and can be applied 
immediately. On the other hand, many of the 
principles (such as leadership) are not as simple and 
may require more thought and planning if they are 
to become a mainstay in your life. Because some of 
the principles are more complex, you may want to 
re-read Pillar Seven and review The Value Creation 
Matrix more than once. This will allow you to create 
specific goals and personalize the material. As these 
principles and concepts sink in more deeply, they 
will help you to maximize your money- 
making machine. Complete this checklist to help 
you focus on the right Value Quotient-building 
activities.

¨	   I am committed to increasing my VQ 
through continual career development.

¨ I know my value to my company. I   
 have completed Exercise 27 (next   
 page) to help prepare me to talk about  
 my value. I will strive to be the   
 kind of employee I would look for if  
 I were the business owner    
 (positive, hard-working, honest,   
 intelligent, and a leader). 

¨	   I have a mentor at work or in my career 
as a business owner.

¨ I mentor other people at work or in  
 other facets of my life.

¨	I am committed to investing in  
 continuing education and leadership  
 training throughout my career. I have  
 a plan mapped out for the next 12-24  
 months of exactly what training,   
 coursework, and other education I   
 will obtain.

¨	I understand the three main sources  
 of income (business, real estate, and  
 interest income) and how they can help  
 me reach Financial Greatness. I have a  
 plan to systematically go after and   
 access these three income sources.

Pillar Seven
Maximize your money-making machine

Exercise 26
 
Increase your  
Value Quotient

2. Networking  
& Mentorships

1. Career  
Development

3. Continuing 
Education

4. Leadership  
Training
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Maximize your money-making machine

I. Labor (my job description)

1. Job duty: 

 

 How I excel at this part of my job: 

2. Job duty: 

 

 How I excel at this part of my job: 

 

 

3. Job duty: 

 

 How I excel at this part of my job: 

4. Job duty: 

 

 How I excel at this part of my job: 

Exercise 27
 
Knowing my value
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Pillar Seven
Maximize your money-making machine

II. Ideas (my good ideas on the job)

1. Idea: 

 

How and when it benefited my company:  

2. Idea: 

 

How and when it benefited my company:  

 

 

3. Idea: 

 

How and when it benefited my company:  

4. Idea: 

 

How and when it benefited my company:  

 
Knowing my value  
(continued)
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III. Leadership
(my specific actions as a leader in my job)

1. Situation (when, where and what took place): 

 

 
How I demonstrated leadership in this 
situation: 

How and  when it benefited my company:  

 

2. Situation (when, where and what took place):  

 

 
How I demonstrated leadership in this 
situation: 

How and when it benefited my company:  

 

Pillar Seven
Maximize your money-making machine

 
Knowing my value  
(continued)
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3. Situation (when, where and what took place):  

 

 
How I demonstrated leadership in this 
situation: 

How and when it benefited my company:  

 

Now you have two pages of proof to draw from when 
asked for your contributions. Review it regularly and 
memorize it if you can—this benefit sheet is your 
leverage for selling your company on the value you 
provide. Keep looking for opportunities to add to 
your list—having it in writing will help you focus on 
the right kinds of behavior at work that will help your 
benefit sheet grow.Make copies of this exercise and 
complete as many pages as you can.

Pillar Seven
Maximize your money-making machine

 
Knowing my value  
(continued)
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Pillar Seven in a nutshell—it is vital to choose a  
field of work that you enjoy and have a natural 
aptitude for. Having a Financial Greatness mindset 
means taking the initiative to manage your income 
as carefully as you manage the rest of your  
financial life. 

As your income grows, slowly shift your income 
sources from active to passive. When your money 
makes more money your economic engine gains 
horsepower and you become free to work for the 
causes you believe in regardless of pay. Don’t 
expect these results to come about by themselves, 
commit to understanding and living the following 
key concepts learned in Pillar Seven:

¨	 I can increase my income by creating  
value for others.

 
¨	Understanding The Value Creation   
 Matrix will help me maximize labor,  
 ideas, leadership, and the three ways  
 to work. 

¨	Progressing through The Five Levels of  
 Financial Merit (wage, opportunity,   
 profit, excellence, and greatness) can  
 substantially grow my income potential. 

¨ I can increase my Value Quotient   
 (VQ) through career development,   
 networking and mentorships,   
 continuing education, and leadership  
 training.

¨	Diversifying my income sources   
 through business, real estate, and   
 interest investments will enable me  
 to eventually stop working for money  
 and allow my money to work for me.

Books on leadership: 

 � ‘The Speed of Trust’  
by Stephen M.R. Covey, Stephen R. 
Covey, and Rebecca R. Merrill

 � ‘The One Minute Manager’ 
by Kenneth H. Blanchard  
and Spencer Johnson

 � ‘7 Habits of Highly Effective People’  
by Stephen R. Covey 

 � ‘Good to Great’ 
by Jim Collins

 � ‘Leadership and Self-Deception’  
by the Arbinger Institute

 

Put Pillar Seven 
in perspective

Pillar Seven
Maximize your money-making machine

Increasing your income magnifies 
your ability to live each of the other 
pillars.



Pillar Eight
Get perspective  
by giving back
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Pillar Eight
Get perspective by giving back

Get perspective

Take a step back and look at the big picture of your 
life. Leonardo Da Vinci, the great Italian sculptor, 
inventor, engineer, musician, scientist, and painter 
understood the need to step back in order to gain 
perspective. In speaking about creating a work of 
art, Leonardo once said, “Go some distance away 
because the work appears smaller and more of it 
can be taken in at a glance, and a lack of harmony 
or proportion is more readily seen.” I would like you 
to view your life as a work of art.

This holistic perspective will allow you to 
accomplish two major objectives. First, you will 
gain insights about managing your money with 
greater wisdom. Second, you will understand 
the deeper role money plays in your life and your 
priorities. As you step back and view your life 
as a whole, you will gain clarity. You may even 
notice evidence of the “lack of harmony” that 
Leonardo mentions. The word harmony means 
agreement or accord, as when one thing combines 
pleasantly and consistently with something else. 
What something else in your life do you need to 
find harmony with? I believe your most important 
something else is your unique set of values—the 
ideals, relationships, and principles that you hold 
most dear.

Your happiness depends, to a large degree, on 
making your everyday life congruent with your 
values. When your thoughts and actions are in 
harmony with your values, you will find peace, 
joy, and happiness. You will have true integrity, 

a treasure that no amount of money can ever 
purchase. Though I am not perfect at it, I live my 
values to the best of my ability. I share this pillar 
with a personal conviction born of experience. 
Some of the things I value most are family, health, 
spirituality, deep happiness, security, safety, 
freedom, and balance. As I give my time and 
energy to living and protecting these values, I  
gain peace.

One of the best ways to gain perspective is by 
giving back. Giving back means sharing the time, 
talents, energy, and abundance you enjoy with 
other people around you. Sharing your blessings 
allows you to focus on something or someone 
other than yourself. As you shift your attention 
away from your own needs and desires, you 
become aware that you are a part of something 
much larger than any one person. You realize that 
you are a member of a vast human family.

I have observed some telling philanthropic patterns 
as I have studied the traits of many financially 
wealthy people. The vast majority of those I 
observed gave tremendous amounts of their time 
and money to causes greater than themselves 
long before they were well-off. Financial Greatness 
does not need to take a lifetime to achieve—these 
givers were headed there before their net worth 
had even begun to grow. Now they continue to 
give substantial portions of their wealth to others. 
Perhaps they took Voltaire’s words to heart and 
realized what really matters in life: “The man who 
leaves money to charity in his will is only giving 
away what no longer belongs to him.” Don’t wait  
to give.

“If you knew what I know about the power 
of giving, you would not let a single meal 
pass without sharing it in some way” 
Buddha
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Exercise 28
 
Love to give

At the heart of giving back are the principles of love 
and kindness. Take the time to answer the following 
questions thoughtfully—and in writing—to remind 
yourself of the incredible power of true generosity.

 I. What were the three most generous things
anyone has ever done for you?

1.  

2.  

3.  
 
 

 II. What is the most meaningful gift anyone
has ever given you?

 III. Without stopping to think too long, list
the three kindest people you know. 
What specifically made you think of them?

1.  

2.  

3.  

  IV. Write down the five things you most
appreciate about your life that would not
have been possible without the kindness 
or generosity of others.

1.  

2.  

3.  

4.  

5.  

  VI. What gift or gifts had special meaning 
to you as the one giving the gift?
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Love to give (continued)

  VII. Write down five ways you can give
meaningfully this year to people or causes
unable to obtain what you can provide on 
their own.

1. 

2. 

3. 

4. 

5. 

6.  

 

 VIII. If money were not a significant concern
for you, what would you most like to do to
make the world a better place? Try and go into 
detail—what would you dream up for others if 
money was not a limitation?

 

 

 

 

“It’s not how much we give, but how much 
love we put into giving.”  
Mother Teresa
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I am convinced that for you and me to find happiness 
and become people of greatness, we need to give 
back generously. Our lives should be more about 
giving and becoming and less about wanting and 
accumulating. I encourage all of my clients to give 
back at least 10% of their time and income. The 
actual amount is less important than giving enough 
to constitute a real sacrifice. By giving consistently 
and generously, you will feel wealthier, no matter 
your current income. As I have reiterated  
many times, becoming rich does not always equate 
to Financial Greatness. The 8 Pillars demonstrate how 
to build real riches by applying enduring principles to 
your entire life.

As you implement The 8 Pillars and especially Pillar 
Eight, you will enjoy the freedom to live in control of 
your money. When you keep money matters in their 
proper perspective, they cease to be significant 
driving forces in your life. With money no longer 
controlling any part of you, something deep inside 
you will be freed to make a profound difference in 
this world.

¨	I will gain perspective by regularly   
 taking a step back to review my life and  
 personal finances in relation to my   
 values.

¨	I commit to giving back at least 10% of  
 my income and time to worthy causes!

¨	I commit to becoming a person of   
 greatness by continually furthering my  
 financial education. 

Pillar Eight
Get perspective by giving back

 Give back

In order for you to reach true Financial 
Greatness, you need to give back at least 
10% of your time and money to worthy 
causes that will make the world a better 
place.
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The complete doer checklist

Chapter 2

¨   I understand my values (what is most 
important to me), and I have committed 
them to paper.

My Values:

1.  

2.  

3.  

4.  

5.  

6.  

Chapter 3

¨  I am committed to reaching Financial 
Greatness by completing each of  
The 8 Pillars!

Chapter 5

Part I: 

¨  I have at least $850 saved in a separate, 
no-touch online or regular savings 
account.

¨   I have $150 cash in a fire/water-proof 
safe that I can access immediately.

It is important to remember that you do not need to 
have these items checked off before moving on to 
Pillar Two. However, you do need to take immediate 
action before moving on. Start saving a fixed 
amount of money every month in your Financial 
Confidence Account and put this savings process 
on autopilot. Once you have begun to save, you can 
keep your momentum going by moving on to Pillar 
Two: Organize and systematize for success.

Part II: 

¨  I have 85% of 3 months of my living 
expenses saved in a separate, no-touch 
online or regular savings account.

¨   I have 15% of 3 months of my living 
expenses saved as cash in a fire/water-
proof safe that I can access immediately 
in my home.

After checking off these two items, you should 
be very proud of yourself—you have successfully 
completed Pillar One! If you have been following the 
program closely, this means that Pillars Two through 
Four are likely also complete or under way. You are 
now ready to invest for happiness by understanding 
Pillar Five.

Many people find a consolidated list helpful in gauging their progress.

Pillar One
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Chapter 6

¨	I have clarified my core values / dreams  
 and committed them to paper.

¨	  I have calculated my net worth, and I am 
committed to growing it in a balanced way.

¨	I have tracked my expenses and taken  
 inventory of my fixed and variable   
 costs.

¨	I have analyzed my income and  
 determined my net cash flow.

¨	 I have a working budget that the entire 
household is committed to supporting.

Chapter 7

¨	  I have written down specific long-term 
financial goals that connect with my values.

¨	 I have developed a plan to achieve my 
long-term financial goals by identifying and 
writing out short-term milestone goals.

Chapter 8

¨	I have eliminated as much financial   
 clutter from my life as possible and will  
 continue to keep my finances as simple  
 as I can.

¨	  I have my savings plans and financial goals 
on autopilot.

¨	  I have a fire/water-proof home safe with my 
vital documents and cash portion of my 
Financial Confidence Account in it.

¨	I have an organized financial filing system.

¨	I have scheduled systematic and regular  
 reviews of my Financial Greatness blueprint  
 and my automatic plans.

Chapter 9

¨	  I understand the principle of interest 
and the idea of depreciating assets. I am 
committed to eliminating and completely 
avoiding consumer debt.

¨	If I have consumer debt, I have created a  
 plan to eliminate it.

¨	 I understand what acceptable forms of 
debt are. I will be very careful to only use 
acceptable forms of debt to help me reach 
Financial Greatness.

Chapter 10

¨	I know my credit score.

¨	I am committed to playing by the rules and  
 achieving/maintaining a credit score of 740  
 or higher.

Chapter 11

¨	  I understand that knowledge is the 
keystone to Financial Greatness.

¨	I commit to becoming a person of   
 greatness by continually furthering my  
 financial education.

 

Chapter 12

¨	 I have all of the Fundamental Insurance 
Types in place that apply to my situation.

¨	If I do not have all of the insurance I should,  
 I have a plan to follow the 3-step process to  
 obtain the needed insurance policies to  
 protect my financial plan from fatal falls. 

¨	  I am committed to being very careful about 
the types of Insurance to Scrutinize. I will 
never purchase insurance too quickly or out 
of fear.

Pillar Two Pillar Three

Pillar Four
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¨	  Once I have a fully funded Financial 

Confidence Account, I will raise my 
deductibles to save premium costs where 
appropriate.

Chapter 13

¨	  I have a properly constructed written will, 
along with the necessary corresponding 
estate planning documents.

¨	  I have updated and checked the accuracy 
of my named beneficiaries on all of my 
financial accounts and insurance policies. 

¨	I have discussed my estate planning need  
 with an attorney.

¨	I can rest assured that I have done all that I  
 can do to financially prepare for what if. 

Chapter 14

¨	 I have clearly defined values and long-term 
investment goals centered on those values.

¨	  I understand the difference between 
speculation and investing.

¨	 I will not invest in something that I do not 
understand.

¨	  I have completed the doer checklists from 
Pillars One through Four including fully 
funding a Financial Confidence Account.

Chapter 15

¨	  I have established the habit of saving 
10-15% of my income for long-term goals.

¨	I know my own risk tolerance and what  
 investment tradeoffs I can live with.

¨	 If this is my first time investing, I have 
begun implementing the appropriate 
advice from the ‘First-Time Investors’ 
section relative to my situation. 

Chapter 16

¨	  I am committed to setting The Five 
Mousetraps of Investing. 

 
I will:

 � Take a long-term view of my investments
 � Diversify
 � Implement systematic strategies
 � Utilize tax-advantaged investment vehicles
 � Keep expenses low

¨	  I have a trusted financial advisor or have 
interviewed at least two potential advisors.

Chapter 17

¨	  I view my home as an investment. I 
understand that my home is first and 
foremost an investment in my values and 
my everyday quality of life. Second, my 
home is a true financial investment with the 
potential to appreciate over time.

¨	  If I am currently renting, I have set specific 
goals to save and prepare for buying my 
own home.

Appendix

Pillar Five
Pillar Six
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Chapter 18

¨	I am committed to growing and guarding  
 my home’s equity.

¨	When purchasing or refinancing a   
 home, I will use a simple fixed-rate loan  
 that I completely understand unless I have  
 a very good, sound reason to do otherwise.

¨	Because I have applied my knowledge    
 from Pillars One, Two, and Three by having  
 adequate cash, low levels of debt, and a  
 credit score of 720 or higher, I am   
 committed to getting the most competitive  
 interest rate available.

¨	I will purchase a home that does not cost  
 me more than 30% of my gross income to  
 pay for and maintain.

¨	I will increase my home’s chances for   
 appreciation by always applying   
 what I have learned about finding, buying,  
 maintaining, and selling homes.

¨	I will be very careful about tapping into my  
 magic number for any reason.

Chapter 19

¨	I understand that the principles in Pillar  
 Seven can have more financial impact than  
 all of the other pillars combined. 
 I know that managing my career and   
 income should be an important aspect 
 of my overall financial plan. 

¨	I have located where my current   
 occupation and income sources fit into  
 The Value Creation Matrix.

Circle where your current occupation falls 
within The Five Levels of Financial Merit: 

1.   Wage
2.   Opportunity
3.   Profit
4.   Excellence
5.   Greatness 

¨	I am committed to creating more value in  
 my work and making conscious decisions  
 to increase my income.

¨	I have set specific goals to make shifts in  
 the type of work I engage in and the   
 value I create in order to move towards  
 profit, excellence, and greatness.

¨	I have taken the time to clearly define   
 and write down my deepest values.   
 I have identified the reasons why I work and  
 the causes I care most about. If my values  
 and career are not in harmony, I am   
 committed to bringing them into   
 alignment.

¨	I will strive for excellence in my work at  
 every level.

¨	I understand that business ownership,  
 career advancement, and all other  
 forms of investment involve risk and        
 uncertainty. I am prepared to mitigate this  
 risk by implementing the first six pillars.

Pillar Seven



99 The 8 Pillars of Financial Greatness™
Workbook

Appendix

Chapter 20

¨	I am committed to increasing my VQ   
 through continual career development.

¨	I have completed the steps to create a  
 proof-of-value list that will help prepare me  
 to ask for and get a raise or promotion.
¨	I have a mentor at work or in my career as a  
 business owner.

¨	I mentor other people at work or in other  
 facets of my life.

¨	I am committed to investing in continuing  
 education and leadership training through-
 out my career. I have a plan mapped out for  
 the next 12-24 months of exactly what   
 training, coursework, and other education I  
 will obtain.

¨	I understand the three main sources   
 of income (business, real estate, and   
 interest income) and how they can help  
 me reach Financial Greatness. I have a plan  
 to systematically go after and access these  
 three income sources.

Chapter 21

¨	I will gain perspective by regularly taking  
 a step back to review my life and personal  
 finances in relation to my values.

¨	I commit to giving back at least 10% of my  
 income and time to worthy causes!

¨	I commit to becoming a person of   
 greatness by continually furthering my  
 financial education. 

For more information, details, tools and 
resources visit www.TruistMomentum.com

Pillar Eight
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leading experts in workplace financial wellness 
programs. He currently serves as the Director 
of Financial Wellness for Truist Financial 
Corporation.
 
Brian is an accomplished and well-respected 
author, speaker, and financial expert. In addition 
to The 8 Pillars of Financial Greatness, he has 
authored an award-winning children’s book titled 

Marshmallows and Bikes – Teaching Children 
(and Adults) Personal Finance. 

Brian’s formal education is unique. He received 
Bachelors Degrees in Business Management as 
well as Marriage, Family & Human Development. 
Further, Brian received a Masters Degree in 
Personal Finance. 

Brian has delivered recent keynote addresses 
to a number of global Fortune 500 companies, 
including Havertys and 1-800 Contacts.

In addition, Brian has been widely recognized 
as one of the foremost experts on the design, 
implementation and measurement of financial 
education programs for employees. For these 
reasons, Business Q Magazine has recently 
recognized Brian as a top 10 entrepreneur.
When Brian is not found speaking to audiences 
across the country, he can be spotted climbing a 
mountain, reading a good book, competing in a 
triathlon or hanging out with his wife of 16 years 
and their four children. 
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Specifically, The 8 Pillars will help you:

1.  Establish a Financial Confidence Account

2.  Organize and automate your financial life

3.  Break free of debt and build your credit score

4.  Create a proper insurance and estate plan

5.  Implement four steps of investing

6.  Make your home central to your money matters

7.  Increase your income

8.  Get perspective by giving back

www.TruistMomentum.com

Research-based financial principles to quiet the noise, 
cut through the gimmicks and bring truth to trends. 
These timeless principles will help you save, organize, 
automate, protect and grow your money.


